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Independent Auditor’s Report
Members of the Board of Commissioners of the
Housing Authority of the City of Livermore
Livermore, California
Report on the Financial Statements
We have audited the accompanying financial statements of the business-type activities, each major
fund, and the aggregate remaining fund information of the Housing Authority of the City of
Livermore (the Authority), as of and for the fiscal year ended June 30, 2020, and the related notes
to the financial statements, which collectively comprise the Authority’s basic financial statements
as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Authority as of June 30, 2020,
and the respective changes in financial position, and, where applicable, cash flows thereof for the
fiscal year then ended in conformity with accounting principles generally accepted in the United
States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4 through 9 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s basic financial statements. The accompanying Financial
Data Schedule for the Authority (CA 074) is presented for purposes of additional analysis as
required by U.S. Department of Housing and Urban Development (HUD) and is not a required
part of the basic financial statements. The schedule of expenditures of federal awards is presented
for the purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, and is also not a required part of the basic financial statements.
The Financial Data Schedule for the Authority (CA 074) and the schedule of expenditures of
federal awards are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the Financial Data Schedule for the Authority (CA 074) and the schedule
of expenditures of federal awards fairly stated in all material respects in relation to the basic
financial statements taken as a whole.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated May 19,
2021 on our consideration of the Authority’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control over financial reporting and compliance.

JRB Accountancy
Hayward, California
May 19, 2021
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE YEAR ENDED JUNE 30, 2020
The Livermore Housing Authority’s (“the Authority”) Management’s Discussion and Analysis is designed
to (a) assist the reader in focusing on significant financial issues, (b) provide an overview of the Authority’s
financial activity, (c) identify changes in the Authority’s financial position; address the next and subsequent
year’s challenges, and (d) identify individual fund issues or concerns.
The Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s activities,
resulting changes and currently known facts, please read it in conjunction with the Authority’s financial
statements.
FINANCIAL HIGHLIGHTS


The Authority’s net position decreased by $16,494 (1%) during the fiscal year ending June 30,
2020. Since the Authority engages only in business-type activities, the increase is all in the category
of business-type net assets. Net position was $3.02 million and $3.03 million for FY2020 and
FY2019, respectively.



The business-type activities revenue increased by $605,559 (6.81%) during the fiscal year. Total
revenue was $12.3 million and $11.7 million for FY2020 and FY2019, respectively.



The total expenses of all Authority programs increased by $731,878 (8.27%). Total expenses were
$12.3 million and $11.6 million for FY2020 and FY2019, respectively.

Authority-Wide Financial Statements
The Authority-wide financial statements are designed similar to those of a business corporation in that all
business-type activities are consolidated into columns that add to a total for the entire Authority.
These statements include a Statement of Net Position, which is similar to a Balance Sheet. The Statement
of Net Position reports all financial and capital resources for the Authority. The statement is presented in
the format where assets, minus liabilities, equal “Net Assets”, formerly known as equity. Assets and
liabilities are presented in order of liquidity, and are classified as “Current” that is, convertible into cash
within one year, and “Non-current”.
The focus of the Statement of Net Position is designed to represent the net available liquid (non-capital)
assets, net of liabilities, for the entire Authority. Net Position (formerly equity or net assets) are reported
in three broad categories:

Net Invested in Capital Assets, Net of Related Debt: This component of net assets consist of all Capital
Assets, reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings that are
attributable to the acquisition, construction, or improvement of those assets.
Restricted Net Position: This component of net assets consists of restricted assets, when constraints are
placed on the asset by creditors (such as debt covenants), grantors, contributors, laws, regulations, etc.
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Unrestricted Net Position: Consists of net assets that do not meet the definition of “Net Assets Invested in
Capital Assets, Net of Related Debt”, or “Restricted Net Assets”.
The Authority-wide financial statements also include a Statement of Revenues, Expenses and Changes in
Fund Net Position (similar to an Income Statement). This statement includes; operating revenues, such as
rental income; operating expenses, such as administrative, utilities, maintenance, and depreciation; and nonoperating revenue and expenses, such as grant revenue, investment income, and interest expense.
The focus of the Statement of Revenues, Expenses and Changes in Fund Net Position is the “Change in Net
Position”, which is similar to net income or loss.
Finally, a Statement of Cash Flows is included, which discloses net cash provided by or used for operating
activities, non-capital financing activities, and from capital and related financing activities.
Fund Financial Statements
Traditional users of governmental financial statements will find the Fund Financial Statements presentation
more familiar. The focus is now on Major Funds, rather than fund types. The Authority consists of
exclusively Enterprise Funds. Enterprise funds utilize the full accrual basis of accounting. The Enterprise
method of accounting is similar to accounting utilized by the private sector accounting.
Some of the funds maintained by the Authority are required by the Department of Housing and Urban
Development. Others are segregated to enhance accountability and control.
The Authority’s Funds
Business Type Funds:
Conventional Public Housing – Under the Conventional Public Housing Program, the Authority rents units
that it owns to low-income households. The Conventional Public Housing Program is operated under an
Annual Contributions Contract (ACC) with HUD, and HUD provides Operating Subsidy and Capital Grant
funding to enable the PHA to provide the housing at a rent that is based upon 30% of household income.
The Conventional Public Housing Program also includes the Capital Fund Program, which is the primary
funding source for physical and management improvements to the Authority’s properties.
Housing Choice Voucher Program – Under the Housing Choice Voucher Program, the Authority
administers contracts with independent landlords that own the property. The Authority subsidizes the
family’s rent through a Housing Assistance Payment made to the landlord. The program is administered
under and Annual Contributions Contract (ACC) with HUD. HUD provides Annual Contributions Funding
to enable the Authority to structure a lease that sets the participants’ rent at 30% of household income.
Other Non-major Funds – In addition to the major funds above, the Authority also maintains the following
non-major funds. Non-major funds are defined as funds that have assets, liabilities, revenues, or expenses
of at least 5% or more of the Authority’s total assets, liabilities, revenues or expenses:
Business Activities – represents non-HUD resources developed from a variety of activities.
Internal Service Fund – represents the Authority’s funds that do not fall into any of the other funds.
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AUTHORITY-WIDE STATEMENT
Statement of Net Position
The following table reflects the condensed Statement of Net Position compared to prior year. The Authority
is engaged only in Business-Type Activities.

TABLE 1
STATEMENT OF NET POSITION

2020

Current and Other Assets
Capital Assets
Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources
Current Liabilities
Long-Term Liabilities
Total Liabilities
Deferred Inflows of Resources
Net Position:
Invested in Capital Assets, Net of Related Debt
Restricted –HCV HAP Reserve
Unrestricted
Total Net Position
Total Liabilities, Deferred Inflows of Resources,
and Net Position

2019

$4,445,717
2,839,028
344,686
7,629,431

$4,355,639
3,006,983
341,714
7,704,336

406,617
4,070,708
4,477,325

1,277,442
3,296,935
4,574,377

136,671

98,030

334,751
186,447
2,494,237
3,015,435

493,506
70,841
2,467,582
3,031,929

$7,629,431

$7,704,336

Major Factors Affecting the Statement of Net Position
Overall, total net position as of fiscal year end June 30, 2020 mostly remained unchanged compared to
fiscal year end June 30, 2019.
Net capital assets decreased from $3,006,983 in FY2019 to $2,839,028 in FY2020. The $167,955 net
decrease was solely due to current depreciation of the same amount. For details, see page 6, “Capital Assets
and Debt Administration”.
Table 2 below presents details on the change in Unrestricted Net Position:
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TABLE 2
CHANGES OF UNRESTRICTED NET POSITION

Unrestricted Net Assets 6/30/2019

$ 2,467,582

Result of Operations
Result of Operations – HCV HAP (Restricted)
Adjustment: Depreciation (1)
Adjusted Results from Operations

(16,494)
(115,606)
167,953
(35,853)

Long Term Debt Retirement
Capital Assets (Increase)Decrease

(9,198)
(9,198)

Unrestricted Net Assets 6/30/2020

$2,494,237

(1) Depreciation is treated as an expense and reduces the results of operations but does not have an impact
on Unrestricted Net Assets.
While the results of operations are a significant measure of the Authority’s activities, the analysis of the
changes in Unrestricted Net Assets provides a clearer measure of the change in financial well-being.
TABLE 3
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
The following schedule compares the revenues and expenses for the current and previous fiscal year.
The Authority is engaged only in business-type activities.
2020
2019
(thousands
(thousands
of dollars)
of dollars)
Revenues
Tenant Revenue – Rents and Other
Operating Subsidies and Grants
Investment Income
Other Revenues
Total Revenue
Expenses
Administrative
Tenant Services
Utilities
Maintenance
General/Insurance/Protective Services
Interest Expense
Extraordinary Maintenance
Housing Assistance Payments/Port Ins
Depreciation
Total Expenses
Net Increase (Decrease)

$ 1,507
10,720
134
12,361

$ 1,518
9,715
2
520
11,755

1,212
1
204
483
813
74
9,422
168
12,377

1,368
3
217
535
183
78
19
9,044
198
11,645

$
7

(16)

$

110

MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN NET ASSETS
Dwelling Rental decreased by 1% for the Fiscal Year 2020, Operating and Capital Grants for Leahy
increased by approximately 4%. HCV Operating Grant increased by approximately 10% in FY2020. HCV
Units months leased in 2020 was 71% and 2019 was at 69%.
Most expenses increased or decreased moderately.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
The net decrease (addition, deductions and depreciation) of $167,953 in capital assets resulted from solely
on depreciation expense as there were no improvements and equipment purchases during Fiscal Year 2020.
Details are discussed in this section.
TABLE 4
CAPITAL ASSETS AT FISCAL YEAR END
(NET OF DEPRECIATION)
Business-type Activities

Land
Buildings and improvements
Office Equipment
Accumulated Depreciation
Total

2020
$ 1,702,044
9,632,837
400,626
(8,896,479)

2019
$ 1,702,044
9,632,837
400,626
(8,728,524)

$ 2,839,028

$ 3,006,983

The following reconciliation summarizes the Change in Capital Assets, which is presented in detail in the
notes to the financial statements.
TABLE 5
CHANGES IN CAPITAL ASSETS
Business Type
Activities
Ending Balance FY2019
Additions
Depreciation

$ 3,006,983
(167,955)

Ending Balance FY2020
Ending Balance Net of related Debt

$ 2,839,028
334,751

This year’s addition was:
Business – Type Activities

Capital Improvements Programs:



Federal Programs
Non-Federal Programs

$ $ 8

Debt Outstanding
As of fiscal year end, the Authority had $2,504,279 in notes outstanding and debt retirement of $679,200.

TABLE 6
OUTSTANDING DEBT AT FISCAL YEAR END

Totals
2020
Business Type
Las Posadas Note
Chestnut Apt Note
Subtotal
Less: Current Portion
Total – Long Term

2019

$ 1,334,914 $1,345,895
1,169,365 1,167,582
2,504,279 2,513,477
(22,244)
(667,354)
$ 2,482,035 $1,846,123

ECONOMIC FACTORS
Significant economic factors affecting the Authority are as follows:





Federal funding of the Department of Housing and Urban Development
Local labor supply and demand, which can affect salary and wage rates
Local inflationary, recessionary and employment trends, which can affect resident incomes and
therefore the amount of rental income
Inflationary pressure on utility rates, supplies and other costs

FINANCIAL CONTACT
The individual to be contacted regarding this report is D’Jon Scott-Miller, Executive Director for the
Housing Authority of the City of Livermore, at (925) 447-3600. Specific requests may be submitted to his
attention at Housing Authority of the City of Livermore, 3203 Leahy Way, Livermore, CA 94550
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
COMBINED STATEMENT OF NET POSITION
JUNE 30, 2020
Federal
Programs

Non-Federal
Programs

Elimination

Total

ASSETS
Current Assets:
Cash and Cash Equivalents (Note 3)
Accounts Receivable
Interfund Receivables (Note 4)
Prepaid Expenses

$ 2,969,197 $
44,934
194,915
535,471

879,629 $
14,028
372,870
2,458

-

$ 3,848,826
58,962

-

(567,785)

537,929

Total Current Assets

3,744,517

1,268,985

Non-Current Assets:
Fixed Assets (Note 5)

179,518

2,659,510

2,839,028

Deferred Outflows of Resources

325,741

18,945

344,686

Total Assets and Deferred Outflow of Resources

(567,785)

$ 4,249,776 $ 3,947,440 $

4,445,717

(567,785) $ 7,629,431

LIABILITIES
Current Liabilities:
Accounts Payable
Accounts Payable - Other Government
Interfund Payables (Note 4)
Tenants' Security Deposits
Current Portion of Long-Term Debt
Accrued Compensated Absence - current (Note 7)
Accrued Payroll and Taxes
Deferred Revenue
Other Liabilities
Accrued Interest Payable

$

85,795 $
43,942
150,595
40,886
21,337
38,086
111,788
1,141

-

$

417,190
37,698
22,244
1,206
2,304

(567,785)

493,570

Non-Current Liabilities:
FSS Escrow
Accrued Compensated Absence (Note 7)
Accrued Pension and OPEB Liabilities (Note 10)
Long-Term Liabilities (Note 8)

45,985
49,787
1,408,191

Total Non-Current Liabilities
Total Liabilities
Deferred Inflows of Resources
NET POSITION
Invested in Capital Assets, net of related debt
Restricted
Unrestricted
Total Net Position
Total Liabilities, Deferred Inflows of Resources, & Net Position

480,832

-

(567,785)

406,617

2,812
81,898
2,482,035

45,985
52,599
1,490,089
2,482,035

1,503,963

2,566,745

4,070,708

1,997,533

3,047,577

129,159

7,512

136,671

179,519
186,447
1,757,118

155,232
737,119

334,751
186,447
2,494,237

2,123,084

892,351

3,015,435

$ 4,249,776 $ 3,947,440 $

The accompanying notes are an integral part of the financial statements.
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85,795
43,942
78,584
22,244
22,544
40,391
111,788
1,141
190

190

Total Current Liabilities

$

(567,785)

4,477,325

(567,785) $ 7,629,431

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
COMBINED STATEMENT OF REVENUE AND EXPENSES
AND CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Federal
Programs

Non-Federal
Programs

Total

Operating Revenue
Dwelling Rents
HUD Grants
Port In HAP
Admin Fees Earned
Office Rent
Operating Grant
Fraud Recovery
Other Income

$

Total Operating Revenue

927,662
9,570,582
182,019
617,943
15,900
349,885
66,970
40,441

$

578,860 $

10,430

1,506,522
9,570,582
182,019
617,943
15,900
349,885
66,970
50,871

11,771,402

589,290

12,360,692

1,135,662
1,106
144,296
343,740
11,643

76,578
125
59,890
138,662

Operating Expenses
Administration
Tenant Services
Utilities
Ordinary Maintenance and Operations
Protective Services
Insurance
General Expenses

761,147

12,396
27,972

1,212,240
1,231
204,186
482,402
11,643
12,396
789,119

Total Operating Expenses

2,397,594

315,623

2,713,217

Excess of Operating Revenue Over Operating
Expenses

9,373,808

273,667

9,647,475

(73,711)

(73,711)
(9,249,138)
(173,165)
(167,955)

-

Other Expenses:
Interest Expense
Housing Assistance Payments
HAP Portability
Depreciation

(9,249,138)
(173,165)
(50,827)

Change in Net Position

(117,128)

(99,322)

Beginning Net Position

82,828

2,222,406

Ending Net Position

$

2,123,084

$

809,523

3,031,929

892,351 $

3,015,435

The accompanying notes are an integral part of the financial statements.
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(16,494)

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Cash Flows from Operating Activities
Cash received from dwelling rental Income
Cash received from HUD grants
Cash received from other sources
Cash payments for interest
Cash payments for services
Net Cash Provided by Operating Activities

$

Cash Flows from Capital and Related Financing Activities:
Proceeds of refinancing
Repayment on Long-Term Debt

1,468,464
9,752,601
1,085,669
(73,711)
(11,929,123)
319,800

670,000
(679,198)

Net Cash Used in Capital and Related Financing Activities

(9,198)

Net increase for the fiscal year

310,602

Cash and Cash Equivalents, beginning of fiscal year

3,538,223

Cash and Cash Equivalents, end of fiscal year

$

Change in Net Position
Adjustments to reconcile change in net position
to net cash provided by (used in ) operating activities:
Depreciation
Decrease (increase) in Assets:
Accounts Receivable
Prepaid Expenses
Increase/(Decrease) in Liabilities:
Accounts Payable
Other Government
Tenant Security Deposits
FSS Escrow
Accrued Pension and OPEB
Accrued Compensated Absence
Accrued Payroll and Taxes
Deferred Revenue
Other Liabilities
Net Cash Provided by Operating Activities

$

3,848,825

(16,494)

167,955
(38,058)
(114,288)
25,086
(327)
3,057
(27,918)
190,293
15,939
3,910
1,141
109,504
$

319,800

$

73,711

Supplemental Disclosure of Cash Flow Information:
Interest Paid

The accompanying notes are an integral part of these financial statements
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2020
NOTE 1:

ORGANIZATION AND CONTRACTS

A. Organization
The Housing Authority of the City of Livermore (the Authority, HACL) was established, under the
provisions of the Housing Act of 1937. HACL was established to administer funds provided by the
Department of Housing and Urban Development (HUD) to assist low-income families in obtaining decent,
safe and sanitary housing.
The accompanying financial statements are those of the Low Rent Housing Program (Contract SF-414) and
the Housing Choice Voucher (HCV) Program (Contract SF-1568), which includes various HCV programs,
all subsidized by HUD. A summary of the programs administered by HACL is provided below to assist the
reader in interpreting such financial statements.
Following is a summary of the major programs operated by the Authority:
B. Low-Rent Housing Program
The Low-Rent Housing Program (also referred to as PHA Owned Housing, Contract SF-414) is designed
to provide low cost housing within the city limits of Livermore, California. Housing consists of apartments
(125 units) owned and operated by HACL. Funding is provided by tenant rent payments and subsidies
provided by HUD.
C. Modernization and Development Funding
Substantially all additions to land, structures and equipment are accomplished through Modernization
Programs or Development Programs. Modernization Programs replace or materially upgrade deteriorated
portions of the Authority’s housing units. Funding is provided through grants. Development Programs are
used to acquire additional housing units for the Public Housing Program. Funding is provided also, through
grants.
D. Housing Choice Voucher
HACL has contracted with HUD (Contract No. SF-1568) to provide rent subsidy payments to low and
moderate income families pursuant to the United States Housing Act of 1937 and the Department of
Housing and Urban Development Act.
HUD makes annual contributions to the program for Housing Assistance Payments on behalf of the
families. Included in this annual contribution is an allowance for administrative costs. Under this program,
tenants lease directly with private owners after being certified as eligible under program guidelines.
Tenants make payments directly to owners and HACL makes monthly subsidy payments to the owners.
Program included in this annual contribution is as follows:
- Housing Choice Voucher Program – 732 units
Non HUD Programs:
HACL also, administer two other non-HUD programs namely, Administrative Management Fund and the
General Fund programs.

13

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2020
NOTE 2:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Accounting
The accounts of the Authority have been prepared on the accrual basis of accounting and in accordance
with Generally Accepted Accounting Principles (GAAP) using the enterprise fund method for financial
accounting and reporting. The Authority has also, determined that the costs of providing service to the
public be recovered through user charges from tenant rent payments for its low rent program and rent
subsidies provided by HUD for its HCV programs. HACL has elected to follow Financial Accounting
Standard Board (FASB) statements issued after November 30, 1989 that do not conflict with or contradict
GASB pronouncements.
Revenues are recorded when they are earned and expenses are recorded at the time liabilities are incurred.
The financial statements of the Authority’s programs have been organized on the basis of funds. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its
assets, liabilities, fund equity, revenues and expenses, as appropriate.
Budgetary controls have been established at the individual fund level. Individual line items are reviewed
and analyzed for budgetary compliance.
B. Uncollectible Accounts Receivable
An allowance for uncollectible receivables has been established for tenant rent receivables.
C. Fixed Assets
Expenditures for land, structures, and modernization programs which substantially increase the useful lives
of existing buildings are capitalized. Equipment is recorded at cost and includes expenditures which
substantially increase the useful lives of existing equipment. Depreciation has been provided for on fixed
assets computed on a straight-line basis over the useful lives of the assets.
The Authority’s fixed assets are depreciated over their useful lives as follows:
Buildings
Building Improvements
Office Equipment
Computer Equipment and related Software

25 years
10-15 years
5 years
3 years

D. Expendable Equipment
Items of unused expendable equipment, which are held in stock (estimated value less than $5000) pending
issuance to projects as needed, are expensed as purchased in the same manner as materials and supplies.
E. Taxes
The Housing Authority is exempt from federal and state income taxes. The Authority is also exempt from
property taxes but makes payments to the City of Livermore for sewage charges.
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2020
Low-Rent Housing Program
The subsidy for this Program is based upon a formula that takes into consideration factors such as: prior
formula funding, population of the area, number of dwelling units, bedroom sizes, building height and
building age, utility costs, rental income and other income to arrive at the funding amount.
Housing Choice Voucher Subsidy
The HCV program subsidy provides for full reimbursement to the Authority for all payments to landlords
and provides for a fee for administering the program.
Administrative fee rates for the HCV Program are paid based on units leased on the first day of each month.
Two administrative fee rates apply. The first rate, Column A, applies to the first 7,200-unit months leased
in the calendar year. The second rate, Column B, applies to all remaining unit months leased in the calendar
year.
NOTE 3:

CASH AND CASH EQUIVALENTS

The California Government Code requires California banks and savings and loan associations to secure
deposits of public institutions not covered by federal deposit insurance by pledging government securities
as collateral. The market value of pledged securities must equal 110% of the deposits. The collateral must
be held at the pledged bank’s trust department or other bank, acting as the pledging bank’s agent. Of the
deposits in financial institutions, $250,000 is covered by federal depository insurance. The remaining
amounts were fully collateralized by the financial institution’s trust department or other banks acting as the
financial institution’s agent, but were not in the Authority’s name.
For the statement of cash flows, all unrestricted investment instruments with original maturities of three
months or less are cash equivalents.
NOTE 4:

INTER-FUND RECEIVABLES / PAYABLES

During the course of operation, numerous transactions occur between the individual programs of the
Housing Authority for goods provided and services rendered. The receivables and payables balances before
elimination at June 30, 2020, between the various funds of the Housing Authority of the City of Livermore
are as follows:

Federal Programs:
Conventional Housing
Non-Federal Programs
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Receivables

Payables

$ 194,915
372,870

$ 150,595
417,190

$ 567,785

$ 567,785

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2020
NOTE 5:

CHANGES IN LAND, STRUCTURES AND EQUIPMENT

The following is a summary of changes in land, structures and equipment of the Housing Authority for the
year ended June 30, 2020:
Balance @
Balance @
Capital Assets
July 1, 2019
Increases
Decreases
June 30, 2020
Non-depreciable
Land

$

1,702,044

$

-

$

-

$

1,702,044

Depreciable
Buildings & improvements
Furniture & equipment
Sub-total

9,632,839
400,626
10,033,465

-

-

9,632,839
400,626
10,033,465

Accumulated depreciation

(8,728,524)

(167,955)

-

(8,896,479)

Total capital assets, net
NOTE 6:

$

3,006,983

$

(167,955)

$

-

$

2,839,030

ACCOUNTS PAYABLE

Accounts payable consists of payments to vendors at June 30, 2020.
NOTE 7:

COMPENSATED ABSENCES

Employees earn vacation at rates ranging from 10 days per year for the first five years of service up to a
maximum of 20 days per year after 15 years of service. There is no requirement that vacation be taken in
the year earned; however, there is a 40-day limit on the number of days an employee may accrue. Sick
leave for employees is earned at a rate of one day for each calendar month of service. Sick leave over the
maximum of sixty days may be carried into the new fiscal year. At June 30, 2020, the total compensated
absences balance was $75,143. Following is a summary of changes during the fiscal year:
7/1/19
$
NOTE 8:

59,204

Changes

6/30/20

Current
Portion

$ 15,939

$ 75,143

$ 22,544

LONG-TERM DEBT

The Authority purchased, during the fiscal year ended June 30, 2009, two triplexes for $1,600,000. As part
of the City of Livermore’s effort to preserve affordable rental housing and to allow the Authority to acquire
the units, the City appropriated funding to the Authority, in the amount of $510,000 to cover the cost of
acquisition of the six units. The regulatory agreement specifies that funds advanced (principal and accrued
interest) shall become payable on the earlier of the following: (a) the date the Property is sold or the
permanent loan is refinanced, or (b) an Event of Default by Borrower. The City also, provided up to
$195,000 in rehabilitation funds for the units. In addition, the Authority obtained a loan for $850,000
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originally from the Bank of Walnut Creek at a variable interest rate of 6.95%. The loan was transferred to
its current lender, First Republic. It was refinanced on July 23, 2019 with maturity date August 1, 2029.
Effective during the fiscal year ended June 30, 2011, the Authority assumed transfer of ownership of Las
Posadas Apartments, a nine-unit apartment complex, from Allied Housing, Inc., a non-profit housing
developer. The agreement includes the assignment of an $899,000 loan from Allied Housing, Inc. to the
Authority. In addition, the Authority obtained a loan for $525,000 from Fremont Bank at a five-year fixed
rate of 6.625% and at a variable rate based on a weekly average yield on US Treasury Securities for
subsequent years until the maturity date of May 3, 2024.
Aggregate maturities of debt as of June 30, 2020 are due in future years as follows:
Principal

NOTE 9:

Interest

Total

2021
2022
2023
2024
2025
Thereafter

$

22,244
23,683
25,134
415,874
13,956
2,003,288

$ 58,637
57,197
55,747
54,137
27,720
-

$

80,881
80,881
80,881
470,012
41,054
2,003,288

Total

$ 2,504,279

$252,818

$ 2,757,097

RETIREMENT PLAN

The Housing Authority participates in the California Public Employees Retirement System (CALPERS).
1. Plan Description and Contribution Information
All permanent employees of the Authority are required to participate in CALPERS. CALPERS is an agent
multiple-employer public employee defined benefit retirement plan that acts as a common investment and
administrative agent for various local and state governmental agencies within the State of California.
CALPERS provide retirement and disability benefits based on the employee’s years of service, age, and
average monthly salary over the highest twelve months. Employees vest after five years of service and may
receive retirement benefits at age fifty. These benefit provisions and all other requirements are established
by State stature and County ordinance.
2. Funding Policy
Under the Employer Paid Member Contribution (EPMC) resolution adopted by the Authority Board on
March 18, 2019 the Authority lowered the contribution from 7% to 6% of the employees’ covered salary
for Classic employees and for Public Employees’ Pension Reform Act (PEPRA) employees, they were to
the fund the entire 6.25% of the employees’ responsibility which went into effect retroactive to July 1, 2018
for FY19. The Finance Committee recommended to the Authority Board that on an annual basis the Classic
contribution be reduced by 1% until the employee is responsible for the full contribution as is the case with
PEPRA members. On August 14, 2019, the Authority Board adopted a resolution that reduced the
Authority’s contribution to 5% for Classic employees and PEPRA employees remained at 0%, effective
July 1, 2019. The Authority is required to contribute the remaining amounts necessary to fund the benefits
for its members, using the actuarial basis recommended by CalPERS actuaries and actuarial consultants
and adopted by the Board of Administration. The required employer contribution rate for the fiscal year
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ended June 30, 2020 was 8.081% of the employees’ annual covered payroll. The contribution requirements
of the plan members are established by the State Statute and the employer rate established and may be
amended by CalPERS.
3. Annual Pension Cost
The Authority’s annual pension cost for the fund was equal to the Authority’s required and actual
contributions which was determined as part of the June 30, 2020 actuarial valuation using the entry age
normal actuarial cost method. Significant actuarial assumptions used to compute the CALPERS pension
benefit obligation include an actuarial interest rate of 7.15% per annum and projected salary increases that
vary by length of service. The total increase in future year includes an assumed 2.5% inflation rate and no
across the board or merit increases. The actuarial value of the Authority’s assets was determined using a
technique that smoothed the effect of short-term volatility in the market value of investments over a two to
five year period depending on the size of investment gains and losses. The plan’s unfunded actuarial accrued
liability (UAAL) is being amortized as a level percentage of projected payroll on a closed basis. The
amortization period of any unfunded actuarial liabilities of the Authority ends on June 30, 2020.
For the current year ended June 30, 2020, the Authority’s annual pension cost for CalPERS was equal to
the Authority’s required and actual contributions, which were determined as part of the June 30, 2018
actuarial valuations, using the entry age actuarial cost method. The actuarial assumptions for the June 30,
2018 valuation was rolled forward to determine the June 30, 2019 total pension liability, based on actuarial
method and assumptions.
Discount Rate

7.15%

Inflation

2.50%

Salary Increases

Varies by Entry Age and Service

Mortality Rate Table

Derived using CalPers' Membership Data for all Funds

Post Retirement Benefit
Increase

Contract COLA up to 2.5% until Purchasing Power
Protection Allowance Floor on Purchasing Power
applies.

The mortality table used was developed based on CalPERS’ specific data. The table includes 15 years of
mortality improvements using Society of Actuaries Scale 90% of Scale MP 2016. For more details on this
table, please refer to the December 2017 experience study report (based on CalPERS demographic data
from 1997 to 2015) that can be found on the CalPERS website.
All other actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial
experience study for the fiscal years 1997 to 2015, including updates to salary increase, mortality and
retirement rates. The Experience Study report can be obtained at CalPERS’ website.
The actuarial value of assets was determined using a technique that smooths the effect of short-term
volatility in the market value of investments over a three-year period depending on the size of the
investment gain and/or loss. Unfunded actuarial accrued liability (or excess assets) is being amortized as a
level percentage of projected payroll on a closed basis over twelve years as of the actuarial valuation date.
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4. Pension Liabilities, Expense, and Deferred Outflows and Inflows of Resources
At June 30, 2020, the Authority reported a liability of $1,490,089 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2019 and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of that date. The
Authority's proportion of the net pension liability was based on a projection of the Authority's long‐term
share of contributions to the pension plan relative to the projected contributions of all Pension Plan
participants, actuarially determined.
The table below illustrates the pension plans’ proportionate share of the risk pool collective net pension
liability over the measurement period:

Total Pension Plan Liability
Total Fiduciary Net Position
Plan Net Pension Liability

6/30/15
$5,486,490
4,694,993
$ 791,497

6/30/16
$5,796,375
4,662,140
$1,134,235

6/30/17
$6,350,561
4,994,013
$1,356,548

6/30/18
$6,491,270
5,155,807
$1,335,463

6/30/19
$6,717,094
5,227,005
$1,490,089

For the fiscal year ended June 30, 2020, the Authority recognized pension expense of ($315,106). Pension
expense represents the change in the net pension liability during the measurement period, adjusted for actual
contributions and the deferred recognition of changes in investment gain/loss, actuarial gain/loss, actuarial
assumptions or methods, and plan benefits. At June 30, 2020, the Authority reported deferred outflows of
resources and deferred inflows of resources related to the pension from the following sources:

Changes of assumptions
Differences between Expected and
Actual Experience
Net Difference between Projected and
Actual Earnings on Pension Plan
Investments
Difference between Employer’s
Contributions and Proportionate Share
of Contributions
Change in Employer’s Proportion
Pension Contributions Made
Subsequent to Measurement Date
Total

Deferred
Outflows of
Resources

Deferred
Inflows of
Resources

$

$

45,866

Net Total

-

95,474
26,051
78,537

110,620

124,808
$ 344,685

$ 136,671

$ 218,014

Deferred outflows of resources and deferred inflows of resources above represent the unamortized portion
of changes to net pension liability to be recognized in future periods in a systematic and rational manner.
The $124,808 reported as deferred outflows of resources related to pensions resulting from Authority’s
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liability in the subsequent fiscal year.
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Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in future pension expense as follows:

NOTE 10:

Measurement period ended June 30:

Outflows
/(Inflows)

2021
2022
2023
2024
Thereafter

$ 87,444
(15,526)
6,023
5,206
$ 83,206

CONTINGENT LIABILITIES

The Authority has received funds from various Federal grant programs. It is possible that at some future
date, it may be determined that the Authority was not in compliance with applicable grant requirements.
The amounts, if any, of expenditures which may be disallowed by the granting agencies cannot be
determined at this time, although, the Authority does not expect such disallowed amounts, if any, to
materially affect the financial statements.
NOTE 11:

SUBSEQUENT EVENTS

Events subsequent to June 30, 2020 have been evaluated through May 19, 2021, the date at which the
Authority’s financial statements were made available to be issued. No events requiring disclosures have
occurred through this date.

20

Supplementary Information

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Federal/Pass-Through Grantor
Program Title

CFDA
Number

Revenue
Recognized

Department of Housing and Urban Development - Direct
Capital Grant

14.872

Low Rent Housing

14.850

250,636

Housing Choice Voucher

14.871

10,119,908

TOTAL

$

$

21

349,885

10,720,429

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Notes to Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended June 30, 2020
NOTE 1 – GENERAL
The Schedule of Expenditures of Federal Awards (the Schedule) presents the activity of all federal award
programs of the Housing Authority of the City of Livermore (the Authority). Federal awards received
directly from federal agencies, as federal awards passed through from other governmental agencies, are
included on the Schedule.
NOTE 2 – BASIS OF ACCOUNTING
The Schedule is presented using the accrual basis of accounting.
NOTE 3 – RELATIONSHIP TO BASIC FINANCIAL STATEMENTS
Federal award revenues and expenditures agree to or can be reconciled with the amounts reported in the
Authority’s basic financial statements.
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Conventional
Housing

Housing
Choice
Voucher

Total

ASSETS
Current Assets:
Cash and Cash Equivalents
Accounts Receivable
Interfund Receivables
Prepaid Expenses

$

2,490,436 $
33,841
194,915
31,713

478,760 $ 2,969,196
11,093
44,934
194,915
503,758
535,471

Total Current Assets

2,750,905

993,611

Non-Current Assets:
Fixed Assets

179,519

Deferred Outflows of Resources

186,763

Total Assets and Deferred Outflow of Resources

$

3,117,187 $

$

85,795 $
43,942
22,321
40,886
915
1,141
11,806
21,427

3,744,516

-

179,519

138,978

325,741

1,132,589 $ 4,249,776

LIABILITIES
Current Liabilities:
Accounts Payable
Accounts Payable - Other Government
Interfund Payables
Tenants Security Deposits
Deferred Revenue
Other Liabilities
Accrued Compensated Absences
Accrued Payroll and Taxes
Total Current Liabilities
Non-Current Liabilities:
FSS Escrow
Accrued Compensated Absences - Long-Term
Accrued Pension and OPEB Liabilities (Note 10)
Total Non-Current Liabilities
Total Liabilities
Deferred Inflows of Resources
NET POSITION
Invested in Capital Assets, net of related debt
Restricted
Unrestricted

9,531
16,659

85,795
43,942
150,595
40,886
111,788
1,141
21,337
38,086

228,233

265,337

493,570

27,548
807,384

45,985
22,239
600,807

45,985
49,787
1,408,191

834,932

669,031

1,503,963

1,063,165

934,368

1,997,533

74,053

55,106

129,159

179,519

Total Net Position
Total Liabilities, Deferred Inflows of Resources, & Net Position
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$

128,274
110,873

-

$

1,800,450

186,447
(43,332)

179,519
186,447
1,757,118

1,979,969

143,115

2,123,084

3,117,187 $

1,132,589 $ 4,249,776

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
COMBINING STATEMENT OF REVENUE AND EXPENSES AND CHANGES
IN NET POSITION - FEDERAL PROGRAMS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Conventional
Housing

Housing
Choice
Voucher

Total

Operating Revenue
Dwelling Rents
HUD Contribution
Port in HAP
Admin Fees Earned
Operating Grant
Office Rent
Fraud Recovery
Other Income

$

927,662 $
250,636

-

14,857

66,970
25,584

927,662
9,570,582
182,019
617,943
349,885
15,900
66,970
40,441

1,558,940

10,212,462

11,771,402

577,609
1,106
144,296
342,715
11,643
402,432

558,053

358,715

1,135,662
1,106
144,296
343,740
11,643
761,147

1,479,801

917,793

2,397,594

79,139

9,294,669

9,373,808

(9,249,138)
(173,165)

(9,249,138)
(173,165)
(50,827)

(127,634)

(99,322)

$

9,319,946
182,019
617,943

349,885
15,900

Total Operating Revenue

Operating Expenses
Administration
Tenant Services
Utilities
Ordinary Maintenance and Operations
Protective Services
General Expenses
Total Operating Expenses
Excess of Operating Revenue over Operating
Expenses
Other Expenses
Housing Assistance Payments
HAP Portability
Depreciation

1,025

(50,827)

Change in Net Position

28,312

Beginning Net Position

1,951,657

270,749

2,222,406

1,979,969 $

143,115 $

2,123,084

Ending Net Position

$
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
COMBINING STATEMENT OF NET POSITION - NON FEDERAL PROGRAM
JUNE 30, 2020
Admin Mgnt
Fund

General
Fund

Total

ASSETS
Current Assets:
Cash and Cash Equivalents
Account Receivable
Interfund Receivable
Prepaid Expenses

$

777,735 $
14,028
45,000
2,457

101,894 $

Total Current Assets

839,220

429,765

Non-Current Assets:
Fixed Assets

2,659,510

2,659,510

18,945

18,945

Deferred Outflows of Resources
Total Assets and Deferred Outflow of Resources

$

327,871

879,629
14,028
372,871
2,457
1,268,985

3,517,675 $

429,765 $

-

-

3,947,440

LIABILITIES
Current Liabilities:
Accounts Payables
Tenant Security Deposits
Current Portion of Long-Term Debt
Accrued Compensated Absences
Accrued Payroll and Taxes
Interfund Payable
Deferred Revenue

$

$

$

37,698
22,244
1,206
2,304
417,190
190

Total Current Liabilities

480,832

Non-Current Liabilities:
Accrued Compensated Absences - Long-Term
Accrued Pension and OPEB Liabilities
Note Payable

-

2,812
81,898
2,482,035

Total Non-Current Liabilities
Total Liabilities
Deferred Inflows of Resources
NET POSITION
Restricted
Invested In Capital Assets, net of related debt
Unrestricted
Total Net Position
Total Liabilities, Deferred Inflows of Resources, & Net Position
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$

37,698
22,244
1,206
2,304
417,190
190
480,832

2,812
81,898
2,482,035

2,566,745

-

2,566,745

3,047,577

-

3,047,577

7,512

-

7,512

155,232
307,354

429,765

155,232
737,119

462,586

429,765

892,351

3,517,675 $

429,765 $

3,947,440

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
COMBINING STATEMENT OF REVENUE AND EXPENSES
AND CHANGES IN NET POSITION - (NON FEDERAL)
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Admin Mgnt
Fund

General
Fund

Total

Operating Revenue
Dwelling Rents
Other Income

$

Total Operating Revenue

578,860
4,467

$

5,963

$

578,860
10,430

583,327

5,963

589,290

74,795
125
59,890
138,662
12,396
27,972

1,783

76,578
125
59,890
138,662
12,396
27,972

313,840

1,783

315,623

Operating Expenses
Administration
Tenant Services
Utilities
Ordinary Maintenance and Operations
Insurance
General Expenses
Total Operating Expenses
Excess of Operating Revenue over Operating
Expenses

269,487

Other Expenses:
Interest Expense
Depreciation

4,180

273,667

(73,711)
(117,128)

(73,711)
(117,128)

Change in Net Position

78,648

4,180

82,828

Beginning Net Position

383,938

425,585

809,523

Ending Net Position

$

26

462,586

$

429,765

$

892,351

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
COMBINING STATEMENT OF NET POSITION - CONVENTIONAL PROGRAMS
JUNE 30, 2020
Leahy
Low Rent

CFP 118

Total

ASSETS
Current Assets:
Cash and Cash Equivalents
Accounts Receivable
Interfund Receivables
Prepaid Expenses

$ 2,490,436 $
33,841
194,915
31,713

-

$ 2,490,436
33,841
194,915
31,713

Total Current Assets

2,750,905

2,750,905

Non-Current Assets:
Fixed Assets

179,519

179,519

Deferred Outflows of Resources

186,763

186,763

Total Assets and Deferred Outflow of Resources

$ 3,117,187 $

-

$ 3,117,187

$

-

$

LIABILITIES AND NET POSITION
Current Liabilities:
Accounts Payable
Accounts Payable - Other Government
Interfund Payables
Tenant Security Deposit
Deferred Revenue
Other Liabilities
Accrued Compensated Absences
Accrued Payroll and Taxes
Total Current Liabilities

85,795 $
43,942
22,321
40,886
915
1,141
11,806
21,427
228,233

Non-Current Liabilities:
Long-Term Liabilities
Accrued Pension and OPEB Liabilities

-

27,548
807,384

85,795
43,942
22,321
40,886
915
1,141
11,806
21,427
228,233

27,548
807,384

834,932

-

834,932

1,063,165

-

1,063,165

Deferred Inflows of Resources

74,053

-

74,053

Net Position:
Invested in Capital Assets, Net
Unrestricted

179,519
1,800,450

Total Net Position

1,979,969

-

1,979,969

$ 3,117,187 $

-

$ 3,117,187

Total Non-Current Liabilities
Total Liabilities

Total Liabilities, Deferred Inflows of Resources, & Net Position
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179,519
1,800,450

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
COMBINING STATEMENT OF REVENUE AND EXPENSES
AND CHANGES IN NET POSITION - (CONVENTIONAL PROGRAMS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2020
Leahy
Low Rent

CFP 118

Total

Operating Revenue
Dwelling Rents
HUD Contribution
Capital Grant
Office Rent
Other Income

$

927,662 $
250,636

-

$

349,885

927,662
250,636
349,885
15,900
14,857

349,885

1,558,940

15,900
14,857

Total Operating Revenue

1,209,055

Operating Expenses
Administration
Tenant Services
Utilities
Ordinary Maintenance and Operations
Protective Services
General Expenses

577,609
1,106
144,296
342,715
11,643
402,432

Total Operating Expenses
Excess of Operating Revenue over
Operating Expenses
Other Expenses:
Depreciation

577,609
1,106
144,296
342,715
11,643
402,432

1,479,801

-

(270,746)

349,885

(50,827)

1,479,801

79,139

(50,827)

Change in Net Position

(321,573)

349,885

28,312

Beginning Net Position

1,951,657

-

1,951,657

Ending Net Position

$ 1,630,084 $ 349,885 $
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1,979,969

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
STATEMENT OF ACTUAL MODERNIZATION COSTS
JUNE 30, 2020

COMPLETED PROJECTS

CFP118

Funds Approved
Funds Expended
Excess (Deficit) of
Funds Approved

$

349,885
349,885

$

-

29

Total

$

$

349,885
349,885

-

JRB
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Independent Auditor’s Report on Internal Control
Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards
Members of the Board of Commissioners of the
Housing Authority of the City of Livermore
Livermore, California
We have audited, in accordance with auditing standards generally accepted in United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, the business-type activities, each major fund of the Housing Authority of
the City of Livermore (the Authority), as of and for the year ended June 30, 2020 and the related
notes to the financial statements, which collectively comprise the Authority’s basic financial
statements, and have issued our report thereon dated May 19, 2021.
Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Authority’s internal control over financial
reporting (internal control) to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing our opinion on the effectiveness of the Authority’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
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opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

JRB Accountancy
Hayward, California
May 19, 2021
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Independent Auditor’s Report on Compliance for
Each Major Program and on Internal Control Over
Compliance Required by the Uniform Guidance
Members of the Board of Commissioners of the
Housing Authority of the City of Livermore
Livermore, California
Report on Compliance Each Major Federal Program
We have audited the Housing Authority of the City of Livermore’s (The Authority) compliance
with the types of compliance requirements described in the OMB Compliance Supplement that
could have a direct and material effect on each of the Authority’s major federal programs for the
fiscal year ended June 30, 2020. The Authority’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.
Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts
and grants applicable to each of its federal programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of the Authority’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the Authority's compliance with those
requirements and performing such other procedures, as we considered necessary in the
circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination on the Authority’s
compliance.
Opinion on Each Major Program
In our opinion, the Authority complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs
for the fiscal year ended June 30, 2020.
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Report on Internal Control over Compliance
Management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered the Authority’s internal control over
compliance with the types of requirements that could have a direct and material effect on each
major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of the Authority’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

JRB Accountancy
Hayward, California
May 19, 2021
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2020

Section I
Summary of Auditor’s Results
Financial Statements
Type of auditor’s report issued on the
basic financial statements of the Authority:

Unmodified opinion.

Internal control over financial reporting:
 Material Weakness(es) identified?

No

 Reportable condition(s) identified that are not
considered to be material Weaknesses?

No

Noncompliance material to the financial statements
noted?

No

Federal Awards
Internal control over major programs:
 Material Weakness(es) identified?

No

 Reportable condition(s) identified that are not
considered to be material Weaknesses?

No

Type of auditor’s report issued on compliance for major
programs:

Unmodified opinion.

Any audit findings disclosed that are required to be
reported as required by the Uniform Guidance?
Identification of major programs?

None
U.S. Department of Housing and
Urban Development
Section 8 Housing Choice Vouchers
-CFDA Number 14.871

Dollar threshold used to distinguish between type A and
type B programs:

$750,000

Auditee qualified as a low-risk auditee?

Yes
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2020

Section II
Financial Statement Findings
None

Section III
Federal Award Findings and Questioned Costs

None
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HOUSING AUTHORITY OF THE CITY OF LIVERMORE
Status of Prior Year Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2020

Finding
During the course of the audit of fiscal year end June 30, 2019, it was noted that the Executive
Director position was vacated from April 2019 and not replaced permanently until January 2020.
Two interim replacements were in place between such period as well as the Board of
Commissioners Chairman as Acting Executive Director, which mitigated certain risks of internal
control deficiencies. Such deficiencies were not considered significant or a material weakness.
Recommendation
The executive director position in any organization is its most important position. When it is
vacated abruptly without a replacement readily available, it may lead to adverse results such as
disorganization, uncertainty, or lower employee morale. With the Authority subject to strict
compliances to receive funding for its operations, it may risk losing its good standing it has
earned from prior years since its existence.
We recommend that the Authority establish a policy procedure or backup plan that would
minimize the time period the executive director position is vacated.
Corrective Action by the Authority
Although there was not a period where the agency was not covered the following has been put
in place:
•
•
•
•
•

Salary of the Executive Director was increased to entice qualified candidates to apply.
Manager roles were updated and defined more clearly to provide agency coverage.
A new position was created for an Analyst who is responsible for roles previously
tasked to the Executive and Deputy Directors.
Board sub-committees were updated and created to better assist the agency.
A new agreement was made with the Housing Authority of the County of Alameda to
provide Human Resource services for Livermore Housing Authority.

Current Status
Based on the corrective actions taken and implemented by the Authority noted above, it appears
proper policy procedures have been established with retention strategies to retain the position of
the executive director for a long term and replacement plans that provides the Authority with the
comfort that unexpected events such as abrupt resignations, retirement, or sudden illness will not
leave it at a disadvantage.
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