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BOARD OF COMMISSIONERS
REGULAR BOARD MEETING MINUTES
Wednesday, August 12, 2020-5:30 p.m.

1. CALL TO ORDER/ROLL CALL
The meeting was called to order at 5:32 p.m. by Chairperson Mark Palajac. Also present were,
Commissioners Marty McFadden, Maureen Hamm, Richard Knowles, Christine Stuart, and Matthew
Graves. Vice-Chairperson Wanda Hunter was not present and marked as an excused absence.
2. APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING OF: JULY 8, 2020.

A motion was made by Commissioner Knowles to approve the board meeting minutes of July 8,
2020. Chairperson McFadden seconded the motion and it passed with a vote of 6 ayes.

VOTING
Maureen Hamm
Mark Palajac
Marty McFadden
Richard Knowles
Christine Stuart
Matthew Graves

3. PUBLIC COMMENT
None.

YES
X
X
X
X
X
X

NO

ABSTAIN

4. OLD BUSINESS
A. Resolution No. 2020-07-08-A – Approval of Leahy Renovation Bids
Executive Direct D’Jon Paul Scott-Miller advised that there was a walkthrough of Leahy done with REDS along
with Chairperson Palajac, and Commissioner Graves joined. Following the walkthrough there was a Zoom
meeting with Chairperson Palajac, and Commissioners Graves and Stuart. Following the walkthrough and
Zoom meeting there is a recommendation to approve pending items from the items not approved during the
July meeting.

Playground – During the walkthrough it was identified that the curb surrounding the playground could
present a tripping hazard and the flooring preferred would be rubber instead of bark. An alternative quote
was received to remove the curb and put in rubber flooring which would result in an additional $40,000.
Commissioner Stuart inquired about the durability of the rubber surfacing. Chairperson Palajac, stated the
rubber surface is much more durable than the bark and is much more sanitary than bark. With bark,
hazardous items can get intermixed.
D’Jon added that with the location of the playground, if and when LHA decides to add units to the site, it
would not need to be taken out. Chairperson Palajac added that he knew the rubber flooring would be a
significant increase from bark and is not surprised by the price. Chairperson Palajac inquired if the total
increase in price includes the removal of the curb (it does).
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Commissioner McFadden inquired about the REDS sheet that have items in yellow and gray. D’Jon advised
that all items in yellow were approved at the July meeting and those in gray were the pending items that have
not yet been approved. During the July meeting there was a total of $1,189,903.72 work approved to start
which left approximately $1.4 million in the budget.
Landscape – There are landscaping items (12, 13, 14, 15, 17) that are associated with other approved items.
Although we do not want to move forward on full landscape renovations, we need to approve 5 of the 17
landscaping items which totals approximately $185,000.

Security Cameras – Chairperson Palajac inquired on the status of the walkthrough with Allguard to verify
where the cameras will be placed. D’Jon advised that another bid came in from Sherlock which was $5k less
than Allguard. D’Jon would like to remain with Allguard as they had superior reviews online and their
proposal included solar for cameras and Sherlocks did not.
Commissioner McFadden inquired what happens to the remainder of monies left over after the renovations.
D’Jon advised that if the money is not spent prior to the application for Section22 being submitted it would
be forfeited. Chairperson Palajac advised that if we are able to use the money to pay down LHA’s CalPERS
liability it would be a great use of the funds. Commissioner Knowles inquired if anyone has reached out to
PERS or HUD to verify the use. D’Jon advised that was on his to-do list.

The Commissioners discussed approving some task items and holding off on others pending feedback from
residents, and recommendation from a Leahy subcommittee consisting of Chairperson Palajac,
Commissioner Hamm, and Commissioner McFadden which will meet on July 11, 2020. The following task
items were suggested for approval; Roofing, Wood Rot, Asphalt, ADA Parking, Concrete Trip Hazards,
Security Cameras, and Site Lighting.

A motion was made by Commissioner Graves to approve pending renovation task items; 9, 11, 12, 15, 16,
and 17 under Resolution No. 2020-07-08-A. Commissioner McFadden seconded the motion and it passed
with 6 ayes.

VOTING
Maureen Hamm
Mark Palajac
Marty McFadden
Richard Knowles
Christine Stuart
Matthew Graves

YES
X
X
X
X
X
X

NO

ABSTAIN

5. NEW BUSINESS
A. LHA BOC Committee Member Selections
There are 6 committees and with there being a full Board currently the committee members need to be
reevaluated. The new memberships are as follows

Audit:
Executive:

Mark Palajac, Marty McFadden, Richard Knowles, Wanda Hunter (Alternate)
Mark Palajac, Richard Knowles, Wanda Hunter, Maureen Hamm (Alternate)
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Finance:
Personnel:
Leahy:
Strategic Planning:

Mark Palajac, Marty McFadden, Matthew Graves, Wanda Hunter (Alternate)
Christine Stuart, Maureen Hamm, Richard Knowles, Wanda Hunter (Alternate)
Christine Stuart, Mark Palajac, Matthew Graves, Marty McFadden (Alternate)
Christine Stuart, Mark Palajac, Matthew Graves, Wanda Hunter (Alternate)

6. STAFF REPORTS
A. Report from the Executive Director
D’ Jon advised that tenant accounts receivables are good except for a couple of tenants at Bluebell.
The moratorium previously issued due to COVID-19 has been extended through December 31st.
D’Jon also advised of a new program in Alameda County that assists families impacted by COVID-19
and unable to pay their rent which will be shared with the families.
Commissioner Hamm inquired if families have been able to lease up faster than before with the
housing choice voucher. D’Jon advised that across the country, housing authorities have seen an
increase in their success rate as owners are seeing the benefit of guaranteed rent during these
unforeseen times. D’Jon also advised that families are given 180 days to search for a unit and
beyond that an extension would need to be based on a reasonable accommodation or extenuating
circumstance and the pandemic certainly qualifies as an extenuating circumstance.

Commissioner Hamm inquired if the 3 vacancies at Bluebell are the market rate units. D’Jon advised
that they are, and he will put together a timeline of the work that is to be completed and share it
with the Board.
D’Jon advised that the Chestnut Square Family project based waitlist opened in July and there was a
good turnout. The waitlist pull was conducted, and a consolidated intake will begin with Mid-Pen in
a week.

7. COMMUNICATION
Chairperson Palajac advised that he and Commissioner Graves walked the grounds of Leahy Square
with an architect to receive a high-level view of what is possible in terms of adding units to the site.
Commissioner Graves connected with Austen Diliberto from Gelfand & Partners whom he has
worked with on projects. The firm provides a study that has multiple options showing what is
possible with the site. Within the coming weeks, Austin will provide a proposal for the cost of the
study. Commissioner Hamm inquired how much the study may cost, and Commissioner Graves was
unable to get an idea from Austin but guesses it would be between $10,000 - $20,000.
Commissioner Hamm was sworn in on August 3rd, renewing her term.

Commissioner Stuart would like to know if we have thought about offering flu shots and eventually
COVID shots to our tenants/participants. With the upcoming flu season it may be a good thing to
provide to participants. Commissioner Graves stated it would be good to partner with someone and
just provide the space for the shots and COVID testing. D’Jon advised that is something we can look
into and the CARES Act funds can cover the costs.
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Commissioner Stuart has training materials from the NAHRO conference she recently attended and
would like to share it with the Board. D’Jon will look into creating a Dropbox where the materials
can be shared.

5. REPORTS/ITEMS FROM COMMISSIONERS
None.
6. COMMITTEE REPORTS
None.

7. ADJOURNMENT
The board meeting adjourned at 7:17 p.m.
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