HOUSING AUTHORITY OF THE CITY OF LIVERMORE
3203 LEAHY WAY
LIVERMORE, CALIFORNIA 94550

(925) 447-3600
Fax (925) 447-0942
TDD/TTY (800) 545-1833 x917

www.livermoreha.org

REGULAR
BOARD OF COMMISSIONERS
MEETING AGENDA
Wednesday, May 11, 2022 – 5:30 PM

Location:
3203 Leahy Way, Livermore CA, 94550
1. CALL TO ORDER / ROLL CALL
i.

Casey, Heather

ii. Hamm, Maureen
iii. Hutchinson, Karen (Chair)
iv. Palajac, Mark (Vice-Chair)
v. Stuart, Christine
vi. Walia, Charanjit
2. APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING OF APRIL 13, 2022
3. PUBLIC COMMENT
Members of the public may speak to the Board of Commissioners on items within the purview or jurisdiction of
the Housing Authority of City of Livermore. Comments are limited to a maximum of 3 minutes per person.

4. NEW BUSINESS
A. Family Homelessness Challenge and Homekey Grants (Non-Actionable)
B. FY21 Audit Report Out (Non-Actionable)
5. STAFF REPORTS
A. Report from the Executive Director

6. COMMUNICATIONS
A. If Any
7. REPORTS/ITEMS FROM COMMISSIONERS
A. If Any
8. COMMITTEE REPORTS
A. If Any
9. ADJOURNMENT

Under Government Code §54957.5, any supplemental material distributed to the Board members of the Livermore
Housing Authority after the posting of this agenda will be available for public review in the office lobby, Housing
Authority of the City of Livermore, 3203 Leahy Way, Livermore, CA. If supplemental materials are made available to
the Board members at the meeting, a copy will be available for public review at the same location.
Pursuant to Title II of the Americans with Disabilities Act (Codified at 42 United States Code Section 12101 and 28
Code of Federal Regulations Part 35), the Livermore Housing Authority does not discriminate on the basis of race,
color, religion, national origin, ancestry, sex, disability, age, or sexual orientation in the provision of any services,
programs, or activities. To arrange an accommodation in order to participate in this public meeting, please call (925)
447-3600 or (800) 545-1833 ext. 917 TDD/TTY at least 72 hours in advance of the meeting.

Procedure for Public Comment
Public Comment is an opportunity for the public to speak regarding items not listed on the agenda.
Speakers are limited to a maximum of three minutes per person. The Chair may reduce the amount of
time based on the number of persons wishing to speak. Please be aware that the Board of
Commissioners is prohibited by State law from taking action on any items that are not listed on the
agenda. However, if your item requires action, the Board of Commissioners may place it on a future
agenda or direct staff to work with you and/or report to the Board of Commissioners on the issue.
Speaker Cards - If you wish to address the Board of Commissioners, you must complete a speaker card
for each item about which you want to speak. Speakers are limited to a maximum of three minutes
per person. The speaker card box is located in the West Wing entrance. Place your speaker card in
this box before the item is to be considered. Staff will collect the cards and give the speaker cards to
the Chair. The Chair will call speakers. No cards will be accepted once the presentation on that item
has commenced.

HOUSING AUTHORITY OF THE CITY OF LIVERMORE
3203 LEAHY WAY
LIVERMORE, CALIFORNIA 94550

Phone: (925) 447-3600
Fax: (925) 447-0942
TDD/TTY (800) 545-1833 x917

www.livermoreha.org

BOARD OF COMMISSIONERS
REGULAR BOARD MEETING MINUTES
Wednesday, April 13, 2022 – 5:30 p.m.
1. CALL TO ORDER/ROLL CALL
The meeting was called to order at 5:30 p.m. by Vice-Chairperson Mark Palajac. Also present were,
Commissioners Charanjit Walia, Christine Stuart, Heather Casey, and Maureen Hamm. Present from
LHA were Executive Director D’Jon Scott-Miller, Public Housing Manager Diana Thomas, Housing
Choice Voucher Manager Katherine Keller, Housing Analyst Monica LiMarzi, and Accountant Jenny
King.

2. APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING OF: March 9, 2022.
Vice-Chairperson had a correction to the meeting minutes on page 3 in the first sentence of the final
paragraph to read that he “does not” like the term “employee share”. Commissioner Hamm had a
correction the third paragraph on page 2 to read “lien” and not “lean” in reference to Bluebell
Apartments.
A motion was made by Commissioner Walia to approve the board meeting minutes of March 9,
2022. Commissioner Casey seconded the motion and it passed with a vote of 4 ayes. Commissioner
Hamm was not present during this vote.
VOTING
Charanjit Walia
Christine Stuart
Heather Casey
Karen Hutchinson
Mark Palajac

YES
X
X
X
X
X

NO

ABSTAIN

3. PUBLIC COMMENT
None.
4. STAFF REPORTS
A. Report from the Executive Director
There were 5 housing choice vouchers issued in February and the success rate remained to 71%.
There are six (6) voucher types currently, Homeownership (1), Mainstream (25), Port-Ins (6),
Project-Based (61), Tenant Based (406), and VASH (5) totaling 504 vouchers currently leased. In
the month of February 2022 Housing Assistance Payments (HAP) totaled $778,127.
The overall occupancy rate remains 98.80%. Tenant Accounts Receivables are 105% overall. ViceChairperson Palajac inquired about the excess of $10,000 received for Bluebell Apartments and
how many households it covered. Diana and Jenny advised it was funds provided from ERAP for
two households. Vice-Chairperson also inquired on the underpayment for Leahy Square and if the
residents in arrears can receive funds from ERAP. Diana advised there are multiple households who
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either have not paid or did not pay in full. Both Diana and Monica advised that ERAP is backed up
on processing applications. Vice-Chairperson Palajac inquired if those tenants in arrears could be
negatively impacted with the transition of Leahy Square while owing monies in unpaid rent. D’Jon
advised it would not negatively impact them and make them ineligible for the transition.
Annual reexaminations for HCV and Public Housing are up to date with Interim reexaminations
being processed throughout the month. Work orders continue to be addressed and closed timely.
There were 114 Housing Quality Standard inspections that passed, 28 that failed and 21 no-shows.
D’Jon discussed the HUD Two-Year Tool and projections for the HCV program. Vice-Chairperson
Palajac inquired what the current reserve is projected to be at year end. D’Jon advised that at
calendar year end of 2021 there was $1.4 million in reserves which consisted of $900k of unspent
HAP and $500k of existing reserves. The current year end projection for 2022 is $2 million in
reserves. D’Jon advised that with the 25 units coming online for PBV site Avance it drops the
reserves to $1.8 million at 2022 year end. Kathy has been conducting waitlist pulls to increase
numbers and pulled 50 applicants in the last month. Vice-Chairperson Palajac would like to be more
aggressive to get between 0-4% of reserves as possible, D’Jon and Kathy advised they did start
being more aggressive in conducting large waitlist pulls.
Commissioner Hamm inquired if the State law prohibiting denial of an applicant based on having a
Section 8 voucher has helped those searching. D’Jon advised that it has helped but applicants still
get denied based on suitability, credit scores, and the unit rent being higher than the payment
standard. D’Jon further stated that he plans to look into increasing the payment standard beyond
the increase which went into effect August 2021 to make voucher holders more competitive in the
market.
D’Jon advised that the Livermore City Council approved the subordination for the Fremont Bank
loan, and he is working with the City and bank to complete the paperwork and have the loan
funded.
D’Jon advised that he submitted the Tenant Protection Voucher (TPV) application to HUD and that a
notice and intake packet will be posted to every Leahy resident to complete to start the intake
process to receive a voucher. HUD requires 60-days’ notice for the TPVs making the expected
issuance to be July 1, 2022.
D’Jon notified the Board that he is unable to continue to be split between LHA and his consulting
company and will need to depart LHA. D’Jon has contracted with the recruiter and the posting is
expected to go out within the week and be posted for a month. D’Jon would like to schedule a
meeting with Stan Quy (recruiter) and the Personnel Committee to discuss the ideal candidate and
the recruiting process overall.
5. COMMUNICATIONS
Commissioner Stuart announced that she and Monica finalized the Mission, Vision, and Values
statement to be posted in the lobby. Commissioner Stuart remarked on how collaborative the
process was with the entire staff and Board providing input and the work put in by Monica to
complete the project.
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Commissioner Hamm inquired on how the ribbon cutting for Vineyard was that Vice-Chairperson
and D’Jon attended earlier in the day. Vice-Chairperson Palajac stated there were approximately 100
attendees of those who were involved in bringing the project to fruition and overall, it was a great
event. The expected completion date is June2023. Commissioner Stuart inquired on the number of
units the project will have, D’Jon answered there are 24 units total with 12 being Project Based.
6. REPORTS/ITEMS FROM COMMISSIONERS
Commissioner Stuart advised that she and Monica met regarding the signage of the Mission, Vision,
and Values which will be going up in the lobby area. The sign is being finalized and should be going
up within the month.
Commissioner Hamm announced that the Tr-Valley Food Pantry has moved next to the thrift store
on N L and Railroad. The pantry is now a “client choice” model where patrons are able to pick what
they need/want instead of being handed a bag of food without a choice.
7. COMMITTEE REPORTS
A. Nelrod Report Out
Vice-Chairperson Palajac advised he, and Commissioners Casey, and Walia attended the Nelrod
conference in Las Vegas the prior week. Both Commissioners Casey and Walia stated they enjoyed
the conference and found it to be very informative. Vice-Chairperson Palajac stated he attended
mostly Executive Director and Finance sessions and he found the conference to be great and the
information was able to be easily absorbed instead of going over his head like previous conferences.
B. Personnel Committee
Vice-Chairperson Palajac advised that the Personnel Committee met to discuss the employee
pension contribution change that has happened yearly and continuing with the trend of increasing
by 1% until the Classic CalPERS employees are responsible for the full 7% contribution.
8. ADJOURNMENT
The board meeting adjourned at 6:39 p.m.
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Housing Authority of the City of Livermore
List of Principal Officials
LIST OF PRINCI PAL OFFI CIALS

The following table lists the Board Members as of June 30, 2021:
Mark Palajac
Matt Graves
Maureen Hamm
Karen Hutchinson
Charanjit Walia
Heather Casey
Christine Stuart

Chairperson
Vice chairperson
Commissioner
Commissioner
Commissioner
Tenant commissioner
Tenant commissioner
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In addition to the above Commissioners, the Administrator of Housing Authority of the City of Livermore is D’Jon
Scott-Miller, who serves as the Executive Director.
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INDEPENDENT AUDITORS' REPORT
To the Governing Body of
Housing Authority of the City of Livermore
REPORT ON THE FINANCIAL STATEMENTS

AF
T

We have audited the accompanying financial statements of business-type activities of the Housing Authority of the
City of Livermore (Authority) as of and for the year ended June 30, 2021, and the related notes to the financial
statements, which collectively comprise our basic financial statements as listed in the table of contents.
MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatements, whether due to fraud or error.
AUDITORS’ RESPONSIBILITY

R

Our responsibility is to express opinions on these financial statements based on our audit.

D

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risk of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the Authority’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
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OPINIONS
In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the business-type activities of the
Authority, as of June 30, 2021, and the respective change in financial position and cash flows thereof for the year
then ended in accordance with the accounting principles generally accepted in the United States of America.
OTHER MATTERS
Required Supplementary Information

Other Information

AF
T

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, and required supplementary schedules, as listed in the table of contents, be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

R

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Authority’s financial statements.

D

The schedule of expenditures of federal awards, required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the financial statements.
In addition, the accompanying statement and certification of actual costs, required by the U.S. Department of
Housing and Urban Development, is presented for the purpose of additional analysis and is not a required part of
the basic financial statements.
That information is the responsibility of management and was derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements. That information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain other procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, that information is fairly
stated in all material respects in relation to the financial statements as a whole.
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OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING STANDARDS
In accordance with Government Auditing Standards, we have also issued our report dated February 28, 2022, on our
consideration of our internal control over financial reporting and our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness internal control over financial reporting or on compliance.

D

R

February 28, 2022
Redlands, CA

AF
T

That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control over financial reporting and compliance.
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Housing Authority of the City of Livermore
Management’s Discussion and Analysis (Required Supplemental Information – Unaudited)
MANAGE MENT’S D ISCUSS ION AND A NALYSIS (REQUIRED SUPPLEME NTA L INF ORMATI ON – UNA UDITED)

The Housing Authority of the City of Livermore’s (Authority, we, us, our) Management’s Discussion and Analysis is
designed to (a) assist the reader in focusing on significant financial issues, (b) provide an overview of our financial
activity, (c) identify changes in our financial position and its resulting ability to address the next and subsequent year
challenges, and (d) identify individual fund issues or concerns.
Since the Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s activities,
resulting changes and currently known facts, please read it in conjunction with our financial statements.

FINANCIAL HIGHLIGHTS

AF
T

[NARRATIVE OF FINANCIAL HIGHLIGHTS TO BE PROVIDED BY MANAGEMENT]

OVERVIEW OF THE FINANCIAL STATEMENTS

D

R

The annual financial report consists of two parts: management's discussion and analysis and the basic financial
statements. The Authority follows enterprise fund reporting; accordingly, the financial statements are presented
using the economic resources measurement focus and the accrual basis of accounting. Enterprise fund statements
offer short-term and long-term financial information about the activities and operations of the Authority. While
detailed sub-fund information is not presented, separate accounts are maintained for each program of the Authority.
The financial statements include a statement of net position, statement of revenues, expenses and changes in net
position, statement of cash flows and notes to the financial statements. The statement of net position provides a
record or snapshot of the assets and liabilities at the close of the fiscal year. It presents the financial position of the
Authority on a full accrual historical cost basis. The statement of revenues, expenses and changes in net position
presents the results of the business activities over the course of the fiscal year. The statement of cash flows is related
to the other financial statements by the way it links changes in assets and liabilities to the effects on cash and cash
equivalents over the course of the fiscal year. The notes to the financial statements provide useful information
regarding the Authority's significant accounting policies, significant account balances and activities, certain material
risks, obligations, commitments, contingencies and subsequent events.
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Housing Authority of the City of Livermore
Management’s Discussion and Analysis (Required Supplemental Information – Unaudited)

FINANCIAL ANALYSIS OF THE AUTHORITY
Net Position
The following table reflects the condensed Statement of Net Position compared to prior year.

Cash and equivalents
Other current assets

$

2021
3,165,944
113,622

$

2020
3,848,826
596,891

$

Change
Dollar
Percentage
(682,882)
(17.7%)
(483,269)
(81.0%)

3,279,566

4,445,717

(1,166,151)

(26.2%)

Net capital assets
Other assets

5,026,738
-

2,839,028
-

2,187,710
-

77.1%
0.0%

Total non-current assets

5,026,738

2,839,028

2,187,710

77.1%

Total assets
Deferred outflows of resources

AF
T

Total current assets

8,306,304
372,871

7,284,745
344,686

1,021,559
28,185

14.0%
8.2%

Total Assets & Deferred Outflows

$

8,679,175

$

7,629,431

$

1,049,744

13.8%

Current liabilities
Non-current liabilities

$

532,251
5,862,849

$

406,617
4,070,708

$

125,634
1,792,141

30.9%
44.0%

Total liabilities

6,395,100

4,477,325

1,917,775

42.8%

153,446

136,671

16,775

12.3%

Net investment in capital assets
Restricted net position
Unrestricted net position

1,716,657
333,978
79,994

334,751
186,447
2,494,237

1,381,906
147,531
(2,414,243)

>100%
79.1%
(96.8%)

Total net position

2,130,629

3,015,435

(884,806)

0.0%

D

R

Deferred inflows of resources

Total Liabilities, Deferred Inflows,
& Net Position

$

8,679,175

$

7,629,431

$

1,049,744

[NARRATIVE OF SIGNIFICANT ASSET AND LIABILITY ACTIVITY TO BE PROVIDED BY MANAGEMENT]
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Housing Authority of the City of Livermore
Management’s Discussion and Analysis (Required Supplemental Information – Unaudited)
Revenues, Expenses, and Changes in Net Position
The following schedule compares the revenues and expenses for the current and previous fiscal year.

2021
$ 1,777,490
11,867,480

Operating revenues
Operating grants and subsidies

$

2020
2,440,225
9,920,467

$

Change
Dollar
Percentage
(662,735)
(27.2%)
1,947,013
19.6%

Total operating revenues

13,644,970

12,360,692

Depreciation expense
Housing assistance payments
Other operating expenses

(257,512)
(9,756,669)
(2,778,157)

(167,955)
(9,422,303)
(2,713,217)

(89,557)
(334,366)
(64,940)

53.3%
3.5%
2.4%

(12,792,338)

(12,303,475)

(488,863)

4.0%

Total operating expenses

852,632

57,217

795,415

AF
T

Operating income (loss)

1,284,278

10.4%

(>100%)

Investment income
Interest expense
Other non-routine revenues (expenses)

715
(106,692)
-

(73,711)
-

715
(32,981)
-

>100%
44.7%
0.0%

Income (loss) before contributions and
other items

746,655

(16,494)

763,149

>100%

-

R

Special items
Capital contributions

-

$

746,655

$

(16,494)

Beginning net position
Change in net position
Prior year restatements

$

3,015,435 $
746,655
(1,631,461)

3,031,929
(16,494)
-

Ending net position

$

2,130,629

3,015,435

D

Change in net position

$

$

-

763,149

[NARRATIVE OF SIGNIFICANT ASSET AND LIABILITY ACTIVITY TO BE PROVIDED BY MANAGEMENT]
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Housing Authority of the City of Livermore
Management’s Discussion and Analysis (Required Supplemental Information – Unaudited)

CAPITAL ASSETS
As of year-end, we had $5,026,738 invested in a variety of capital assets as reflected in the following schedule, which
represents a net increase (additions, deductions and depreciation) of $2,187,710 from the end of last year.

$

Capital assets, net

$

2021
2020
1,702,044 $ 1,702,044
12,078,059
9,632,837
150,600
150,600
250,026
250,026
(9,153,991)
(8,896,479)
5,026,738

$

2,839,028

$

$

2,187,710

77%

AF
T

Land
Construction in progress
Buildings
Furniture & equipment - dwellings
Furniture & equipment - administration
Accumulated depreciation

Change
Dollar
Percentage
0%
0%
2,445,222
25%
0%
0%
(257,512)
3%

The change in Capital Assets is presented in detail in the Notes to the Financial Statements.

DEBT ADMINISTRATION

The Authority had the following amounts of debt outstanding:

$

2021
3,310,081

R

Total Debt

$

2020
3,332,949

$

Change
Dollar
Percentage
(22,868)
(1%)

D

ECONOMIC FACTORS

Significant economic factors affecting us are as follows:
•
•
•

Federal funding by the Department of Housing and Urban Development.
Local labor supply and demand, which can affect salary and wage rates.
Local inflation, recession and employment trends, which can affect resident incomes and therefore the amount
of rental income.

FINANCIAL CONTACT
The individual to be contacted regarding this report is D’Jon Scott-Miller, Executive Director for the Housing
Authority of the City of Livermore. Specific requests may be submitted to the Finance Department of the Housing
Authority of the City of Livermore, 3203 Leahy Way, Livermore CA, 94550.
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Housing Authority of the City of Livermore
Statement of Net Position
June 30, 2021
AUDITED FI NANCIA L STATEME NTS

STATEMENT OF NET POSITION

Assets and Deferred Outflows of Resources
Current assets:
Cash and equivalents - operating
Restricted cash and equivalents
Receivables, net of allowances
Prepaid expenses and other current assets
Total current assets

$

Non-current assets:
Capital assets, net of accumulated depreciation
Total non-current assets

5,026,738
5,026,738

Total assets

8,306,304

AF
T

Total deferred outflows of resources

D

R

Total Assets and Deferred Outflows of Resources

See accompanying notes.

2,472,801
693,143
84,678
28,944
3,279,566

9

372,871
$

8,679,175
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Housing Authority of the City of Livermore
Statement of Net Position
June 30, 2021

Liabilities, Deferred Inflows of Resources, and Net Position
Current liabilities:
Accounts payable
Unearned revenues
Deposits held in trust, contra
Other current liabilities
Accrued wages payable
Accrued employee benefits payable
Debt, current portion
Total current liabilities

$

Non-current liabilities:
Accrued employee benefits payable, net of current
Debt, net of current
Accrued interest payable
Other long-term liabilities
Total non-current liabilities

1,713,578
3,286,398
850,611
12,262
5,862,849

AF
T

Total liabilities

6,395,100

Total deferred inflows of resources

153,446

Net position:
Net investment in capital assets
Restricted
Unrestricted

R

1,716,657
333,978
79,994
2,130,629

D

Total net position

Total Liabilities, Deferred Inflows of Resources, and Net Position

See accompanying notes.

80,688
268,958
81,255
1,123
47,137
29,407
23,683
532,251

10

$

8,679,175
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Housing Authority of the City of Livermore
Statement of Revenues, Expenses, and Changes in Fund Net Position
Year Ended June 30, 2021
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

Operating revenues:
Tenant rental revenue, net of collection losses
Operating grants and subsidies
Other revenue
Total operating revenues

$

Operating expenses:
Administrative
Tenant services
Utilities
Ordinary maintenance and operations
Protective services
Insurance premiums
Other general expenses
Housing assistance payments
Depreciation
Total operating expenses

1,428,448
11,867,480
349,042
13,644,970

AF
T

1,638,212
42,341
202,850
687,211
12,121
107,531
87,891
9,756,669
257,512
12,792,338

Operating income (loss)

852,632

Non-operating revenues (expenses):
Investment income
Interest expense
Total non-operating revenues (expenses)

R

715
(106,692)
(105,977)

Income (loss) before contributions and other items

746,655
-

D

Special items gains (losses)
Capital contributions
Change in net position

$

Net position, beginning of year
Change in net position
Prior year restatements

$

3,015,435
746,655
(1,631,461)

Net position, end of year

$

2,130,629

See accompanying notes.
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STATEMENT OF CASH FLOWS

Cash flows from operating activities:
Cash receipts from tenants
Cash receipts from grants
Cash payments for Housing Assistance payments
Cash payments to suppliers for goods and services
Cash payments for wages and benefits
Other cash payments and receipts
Net cash provided (used) by operating activies

$

AF
T

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Payments of interest
Principal payments on debt
Net cash provided (used) by capital and related financing activities

(2,445,222)
(58,872)
(22,868)
(2,526,962)

Cash flows from investing activities:
Interest on cash deposits
Net cash provided (used) by investing activities

715
715

Net change in cash and equivalents
Cash at beginning of period

R

Cash at end of period

D

Reconciliation of cash to the Statement of Net Position:
Cash and equivalents - operating
Restricted cash and equivalents
Total cash and equivalents

See accompanying notes.
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1,554,118
11,900,894
(9,756,669)
(1,178,808)
(1,475,307)
799,137
1,843,365

(682,882)
3,848,826
$

3,165,944

$

2,472,801
693,143

$

3,165,944

1013

Housing Authority of the City of Livermore
Statement of Cash Flows
Year Ended June 30, 2021

Reconciliation of operating loss to net cash provided (used) by operating activities:
Operating income (loss)

$

AF
T

Adjustments to reconcile operating loss to net cash used by operating activities:
Depreciation
Bad debt expense
Pension
Changes in operating assets and liabilities:
Accounts receivable
Prepaid expenses and other assets
Accounts payable
Accrued wages and benefits
Deposits held in trust, contra
Unearned revenues
Other liabilities

D

R

Net cash provided (used) by operating activities

See accompanying notes.
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852,632

257,512
15,560
143,463
(41,276)
508,985
(49,049)
29,628
2,671
156,980
(33,741)
$

1,843,365
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NOTES TO FINANCIAL STATEMENTS

NATURE OF BUSINESS AND ORGANIZATION
The Housing Authority of the City of Livermore (Authority, we, us, our) was incorporated in 1974, under the
California State Health and Safety Code, Section 34200. The Housing Authority was established to provide clean,
decent, safe, sanitary and affordable housing to low-income families.
The Board consists of seven commissioners, five regular members and two tenant members appointed by the City
Council of the City of Livermore. Commissioners serve terms of four years.
Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development
(HUD) has direct responsibility for administering low-income housing programs in the United States. Accordingly,
HUD has contracted with us to administer certain HUD funds.

AF
T

Our primary operations are comprised of the Housing Choice Voucher Program. This program is designed to aid very
low-income families in obtaining decent, safe, and sanitary rental housing. We administer contracts with
independent landlords that own property and rent that property to families that have applied for housing assistance.
We subsidize the family's rent through a Housing Assistance Payment made to the landlord. The program is
administered under an Annual Contributions Contract (ACC) with HUD. HUD provides Annual Contributions Funding
to enable us to structure a lease that sets the participants' rent at 30% of household income.
In addition, the we operate the Low Rent Housing Program. This program is designed to provide very low-income
families in obtaining decent, safe, and sanitary rental housing. operates The Low Rent Housing Program operates
the Authority’s own rental housing units subsidized by HUD through an Annual Contributions Contract (ACC).
Funding is provided by tenant rent payments and subsidies provided by HUD based upon a formula that takes into
consideration factors such as: prior formula funding, population of the area, number of dwelling units, bedroom
sizes, building height and building age, utility costs, and rental income.

D

R

The Low Rent Housing Program is supplemented by the Capital Fund Program. The purpose of this program is to
utilize funds granted by HUD for remodeling and upgrading the facilities in the Low Rent Housing Program, as well
as to support overall operations. These grant funds are authorized by HUD each year but can be spent over the
course of several years.
In addition, we operate other non-federal housing programs.
Reporting Entity

As described in GASB Statement No. 34, paragraph 134, the Authority is considered a primary government and meets
the definition of a special purpose government ("SPG"). The Authority is a legally separate entity that is engaged in
only business-type activities. Business-type activities are defined as activities that are financed in whole or in part by
fees charged to external parties for goods or services. SPGs engaged only in business-type activities are required to
present only the financial statements required for proprietary funds, which includes Management's Discussion and
Analysis ("MD&A"), basic financial statements, and Required Supplemental Information ("RSI"). All inter-program
activities have been eliminated in these financial statements.
We are an independent agency, with operations separate from those of the City of Livermore (City). Our obligations,
including loans through direct borrowing or the sale of bonds, are not obligations of the City. The City provides us
no funding. Additionally, the City does not hold title to any of our assets, nor does it have any right to our surpluses.
The City does not have the ability to exercise influence over our daily operations or approve our budgets.
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Management applied the criteria of GASB Statement No. 14, The Financial Reporting Entity, Statement No. 39,
Determining Whether Certain Organizations are Component Units – an Amendment of GASB Statement No. 14,
Statement No. 61, The Financial Reporting Entity: Omnibus – an Amendment of GASB Statements No. 14 and No. 34,
and GASB Statement No. 80, Blending Requirements for Certain Component Units – an Amendment of GASB
Statement No. 14 to determine whether the component units should be reported as blended or discretely presented
component units. The criteria included whether the Authority appoints the voting majority of the governing board,
there is a financial benefit/burden relationship, the Authority is able to impose its will, the component unit is fiscally
dependent on the Authority, the component unit’s governing body is substantially the same as the Authority, and
management of the Authority have operational responsibility for the activities of the component unit. These criteria
were used to determine that the Authority has no component units as of June 30, 2021.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Accrual Basis of Accounting

AF
T

The financial statements are presented using the accrual basis of accounting with an economic resources
measurement focus. Under this method, revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred. As permitted by accounting principles generally accepted in the United States of America
(GAAP), the Authority has elected to apply all relevant Government Accounting Standards Board (GASB)
pronouncements.

R

The Authority distinguishes operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from grant agreements, providing services, and producing and delivering goods in
connection with the ongoing principal operations. The principal operating revenues of the Authority include program
specific grants, rental income from tenants of the various housing projects. Operating expenses include the cost of
services, administrative expenses, and depreciation on capital assets. Revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses.

Estimates

D

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use restricted
resources first, then unrestricted resources as they are needed.

The preparation of financial statements in conformity with generally accepted accounting principles as applied to
governmental units require management to make estimates and assumptions that affect certain reported amounts
and disclosures. Accordingly, actual results could differ from those estimates.
Cash and Equivalents
For the purpose of the statement of cash flows, cash and cash equivalents consist of cash on hand, demand deposits
at financial institutions, investments in money market funds, and certificates of deposit.
Restricted Cash
Restricted cash consists of cash and investments that are held in trust, reserves and escrows, as well as other cash
and investments that are restricted for specific purposes.

15
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Accounts Receivable from Tenants
Accounts receivable consists of all amounts earned at year end and not yet received. Allowances for uncollectible
accounts are based upon historical trends and periodic aging of accounts receivable.
In accordance with Governmental Accounting Standards Board Statement No. 34, revenues in proprietary funds
should be reported as net of all related allowances, which include amounts pertaining to uncollectible accounts.
Therefore, the increase and decrease in the estimate of uncollectible accounts should be reported net of revenue
instead of bad debt expense. The Authority's bad debt expense charged against revenue was $15,560 for the year
ended June 30, 2021.
Accounts Receivable from HUD and Other Governments.
The amounts reported as accounts receivable from HUD or due from other governments represent reimbursable
costs or grant subsidies earned that have not been received as of year-end; these amounts are considered fully
collectible.

AF
T

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at historical cost or
estimated historical cost. Contributed assets are reported at fair market value as of the date received. Additions,
improvements, and other capital outlays that significantly extend the useful life of an asset are capitalized. Other
costs incurred for repairs and maintenance are expensed as incurred.
Depreciation of exhaustible capital assets is charged as an expense against operations utilizing the straight-line
method. Accumulated depreciation is reported on the Statement of Net Position. The estimated useful lives for each
major class of depreciable fixed assets are as follows:
25 years
10-15 years
5 years
3 years

D

R

Buildings
Improvements
Equipment (other than computers)
Computers
Impairment of Capital Assets

The Authority reviews its capital assets for impairment whenever events or changes in circumstances indicate that
there has been a decline in service utility that is large in magnitude and outside of the normal life cycle of the capital
asset being evaluated. As of June 30, 2021, there has been no impairment of the capital assets.
Tenant Security Deposits
Security deposits consist of amounts held in trust with the Authority for tenants to secure apartment leases.
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Compensated Absences
Compensated absences are absences for which employees will be paid, e.g., sick leave, vacation, and other approved
leave. In accordance with GASB Statement No.16, Accounting for Compensated Absences, we accrue the liability for
those absences for which the employee has earned the rights to the benefits. Accrued amounts are based on the
current salary rates. Full-time, permanent employees are granted vacation and sick leave benefits in varying
amounts to specified maximums depending on tenure with the Authority. Vacation and sick pay is recorded as an
expense and related liability in the year earned by employees. Our policy is that annual vacation leave is limited to
320 hours at year-ends. Sick leave is not granted and no cash payment is made for accumulated sick leave at the
time of termination or retirement.
Unearned Revenue
Unearned revenues consist of rental payments made by tenants in advance of their due date, and/or rental subsidies
received in advance of the period earned.

AF
T

Deferred Outflows of Resources
Deferred outflows of resources represent a consumption of net position that applies to a future period(s) and thus,
will not be recognized as an outflow of resources (expense/expenditure) until then.
The deferred outflows of resources related to the net pension liability resulted from Authority contributions to the
employee pension plan subsequent to the measurement date of the actuarial valuation for the pension plan, the
difference between actual and expected, the effect of changes in actuarial assumptions, and the effect of the
Authority’s change in proportion. The deferred outflows related to the net pension liability will be deferred and
amortized as detailed in Note 08 to the financial statements.

R

Deferred Inflows of Resources

Deferred inflows of resources represent an acquisition of net position that applies to a future period(s) and thus, will
not be recognized as an inflow of resources (revenue) until then.

D

The deferred inflow of resources related to the net pension liability results from and the difference between actual
and expected experience and difference between projected and actual earnings on pension plan investments, the
effect of changes in actuarial assumptions, the change in the Authority’s proportionate share of pension
contributions and the effect of the change in the Authority’s proportion. These amounts are deferred and amortized
as detailed in Note 08 to the financial statements.
Leasing Activities
We are the lessor of dwelling units to eligible residents. The rents under the leases are determined generally by the
residents’ income as adjusted for eligible deductions regulated by HUD, although the residents may opt for a flat
rent. Leases may be cancelled at any time or renewed annually. We may cancel the leases only for a cause. Revenues
associated with these leases are reported in the accompanying financial statements and related schedules within
dwelling rent revenue.
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Pension Plan
For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to pensions,
and pension expense, information about the fiduciary net position of the Authority’s California Public Employees'
Retirement System ("CalPERS") plan (the "Plan") and additions to/deductions from the Plan’s fiduciary net position
have been determined on the same basis as they are reported by CalPERS. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance with the benefit
terms. Pension plan investments are reported at fair value.
Internal Activity and Balances
All transfers, intercompany charges and other interfund activity balances have been eliminated from the basic
financial statements in accordance with GASB pronouncements.
Family Self-Sufficiency Escrow Deposits

Income Taxes

AF
T

The Authority under the Section 8 Housing Choice Voucher and Public and Indian Housing programs is administering
a Family Self-Sufficiency (FSS) program. An interest-bearing FSS escrow account is established by the Authority for
each participating family. An escrow credit, based on increases in earned income of the family, is credited to this
account by the Authority during the term of the FSS contract. The Authority may make a portion of this escrow
account available to the family during the term of the contract to enable the family to complete an interim goal such
as education.

We are not subject to federal or state income taxes.

R

Subsequent Events

We have evaluated subsequent events through February 28, 2022, the date the consolidated financial statements
were available to be issued.

D

In February of 2022, the Authority received HUD approval for Streamlined Voluntary Conversion (SVC) of its entire
125 public housing dwelling units in its inventory which are contained within 27 dwelling buildings on 11.39 acres of
underlying land at Leahy Place, CA074000001, allowing them to remove their public housing units from a public
housing Annual Contributions Contract (ACC), authorized under Section 22 of the U.S. Housing Act of 1937 and
convert the units to 125 Section 8 Housing vouchers. Leahy Place will be sold to and operated by Livermore
Affordable Housing, a separate legal entity and a CA non-profit corporation created by the Authority which will be
reported as a blended component unit of the Authority in future periods.
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CASH AND INVESTMENTS
Authorized Investments
Investments of the Authority are limited to investment types prescribed by HUD in PIH Notice 1996-33 or as
amended by future HUD notices.
Additionally, the Authority limits investment types to those that are authorized in accordance with Section 53601 of
the California Government Code.

In accordance with GASB Statement No. 40, our exposure to deposit and investment risk is disclosed as follows:
Interest Rate Risk

Credit Risk

AF
T

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. Our
policy is to manage this exposure to declines in fair values by limiting the weighted average maturity of our
investments portfolio.

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. It is our
policy to follow the HUD regulations by only having direct investments and investments through mutual funds to
direct obligations, guaranteed obligations, or obligations of the agencies of the Unites States of America.
Custodial Credit Risk

R

Custodial credit risk is the risk that in the event of a bank failure, our deposits may not be returned. Our policy for
custodial credit risk requires collateral to be held in our name by its agent or by the bank’s trust department.

D

RESTRICTED CASH

The following schedule presents the breakdown of restricted cash as of yearend:

CARES Housing Choice Voucher advance funding
Cash in the Family Self Sufficiency (FSS) escrow accounts
Tenant security deposits
Restricted cash with offsetting liabilities

$

Cash balances associated with the HCV HAP equity
Restricted cash reflected in restricted net position
Total restricted cash and equivalents

333,978
333,978
$

19

265,648
12,262
81,255
359,165

693,143
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ACCOUNTS RECEIVABLE
Accounts receivable as of yearend were comprised of the following:

Receivables from other Housing Authorities

$

120

Tenant receivables
Allowance for doubtful accounts - tenant receivables
Net tenant receivables

75,089
(15,560)
59,529

Fraud recovery receivables
Allowance for doubtful accounts - fraud
Net fraud recovery receivables

178,432
(178,432)
25,029

Receivables, net of allowances

AF
T

Other receivables
$

84,678

CAPITAL ASSETS

A summary of the land, structures and equipment for the year is as follows:

6/30/20

$

D

Depreciable
Buildings
Furniture & equipment - dwellings
Furniture & equipment - administration

Total acquisition costs
Accumulated depreciation
Capital assets, net

1,702,044
1,702,044

R

Non-Depreciable
Land

$

Additions

$

-

Deletions

$

-

6/30/21
$

1,702,044
1,702,044

9,632,837
150,600
250,026
10,033,463

2,445,222
2,445,222

-

12,078,059
150,600
250,026
12,478,685

11,735,507
(8,896,479)

2,445,222
(257,512)

-

14,180,729
(9,153,991)

2,839,028

$

2,187,710

$

-

$

5,026,738

All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security
for obligations guaranteed by the federal government and to protect other interests of the federal government.
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LONG-TERM LIABILITIES
Changes in long-term liabilities are summarized below:

06/30/20

Additions

$ 3,332,949

$

Accrued interest payable

$

802,791

$

Compensated absences
Net pension obligation

$

75,143
1,490,089

Accrued employee benefits
FSS escrow deposits, contra
Other long-term liabilities

Notes from Direct Borrowings:

-

06/30/21

$

(22,868) $ 3,310,081

$

23,683

106,692

$

(58,872) $

850,611

$

-

$

22,880
154,873

$

-

$

98,023
1,644,962

$

29,407
-

$ 1,565,232

$

177,753

$

-

$ 1,742,985

$

29,407

$

45,985

$

-

$

(33,723) $

12,262

$

-

$

45,985

$

-

$

(33,723) $

12,262

$

-

AF
T

Notes from direct borrowings

Reductions

Current
Portion

Notes from direct borrowings were comprised of the following as of yearend:

R

First Republic Bank loan, in the original amount of $850,000, bears
variable interest (currently at 4.5%), with required monthly payments of
principal and interest of $3,421 maturing August 2029. The loan is
secured by the Chestnut Street Property. Interest expense was $29,853
for 2021.

Principal

-

Fremont Bank loan, in the original amount of $525,000, bears variable
interest (currently at 6.625%), with required monthly payments of
principal and interest of $3,390 maturing May 2024. The loan is secured
by the Las Posadas Apartment Property. Interest expense was $29,019
for 2021.

424,248

-

City of Livermore loan, in the original amount of $899,000, bears 3%
simple interest, payable from residual receipts, and matures June 2055.
The loan is secured by the Las Posadas Apartment Property. Interest
expense was $26,970 for 2021.

899,000

539,695

City of Livermore loan, in the original amount of $510,000, bears 3%
simple interest, payable from residual reciepts, and matures June 2061.
The loan is secured by the Chestnut Street Property. Interest expense
was $15,300 for 2021.

510,000

230,674

D

648,163

21

$

Interest Payable
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150,000

65,873

City of Livermore loan, in the original amount of $35,000, bears 3%
simple interest, with no required monthly payments but is payable in
full upon the sale of the Chestnut Street Property or refinancing of the
loan. The loan is secured by the Chestnut Street Property. Interest
expense was $1,050 for 2021.

35,000

14,369

City of Livermore loan, in the original amount of $321,835, bears no
interest, with no required monthly payments maturing December 2025.
The loan is secured by the Bluebell Property. Interest expense was $0 for
2021.

321,835

-

City of Livermore loan, in the original amount of $321,835, bears no
interest, with no required monthly payments maturing December 2025.
The loan is secured by the Bluebell Property. Interest expense was $0 for
2021.

321,835

AF
T

City of Livermore loan, in the original amount of $150,000, bears 3%
simple interest, with no required monthly payments but is payable in
full upon the sale of the Chestnut Street Property or refinancing of the
loan. The loan is secured by the Chestnut Street Property. Interest
expense was $4,500 for 2021.

Total

$

3,310,081

$

850,611

Aggregate payments of principal and interest due in future years as follows for the years ending June 30:

$

D

2022
2023
2024
2025
2026
2027-2031
2032-2036
2037-2041
2042-2046
2047-2051
2055
2061

R

Principal

Debt payable upon property sale or refinancing of loan

Interest included is calculated as if paid as of current fiscal year end.

22

$

185,000
$

[1]

23,683
26,683
28,221
29,850
675,247
187,647
249,420
230,620
164,047
100,663
899,000
510,000
3,125,081

Interest

3,310,081

54,092
55,049
53,511
51,882
50,155
221,013
159,240
83,575
41,213
5,699
1,456,675
842,674
3,074,778
[1]

$

80,242

3,155,020
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PENSION PLAN
The Authority participates in a cost sharing multiple-employer defined benefit plan through the California Public
Employees’ Retirement System (CalPERS) which covers substantially all regular full-time employees of the Authority.
CalPERS acts as a common investment and administrative agent for participating public entities with the state of
California and reports information to the Authority in accordance with reporting standards established by the
Governmental Accounting Standards Board (GASB).
As of June 30, 2021, the Authority’s proportionate share of the net pension liability, pension expense and deferred
inflows of resources and deferred outflows of resources for the above plan is as follows:

Proportionate Share
Proportionate
Deferred Outflows Deferred Inflows Share of Pension
of Net Pension
of Resources
of Resources
Liability
Expense (Credit)

Plan Description

$

1,644,962 $

372,871 $

153,446 $

288,284

AF
T

CalPERS

D

Benefits Provided

R

Qualified employees are eligible to participate in the Public Agency Cost-Sharing Multiple-Employer Plan under the
California Public Employees’ Retirement System (CalPERS), a cost-sharing multiple-employer public employee
retirement system defined benefit pension plan administered by CalPERS. The Public Agency Cost-Sharing MultipleEmployer Plan is comprised of a Miscellaneous Risk Pool and a Safety Risk Pool. Individual employers may sponsor
more than one Miscellaneous or Safety plan. The Authority sponsors two Miscellaneous Risk Pool plans, however,
the information presented represents the sum of the allocated pension amounts for each of the Authority’s
respective plans (the Plan). The Plan provides retirement and disability benefits, annual cost-of-living adjustments,
and death benefits to plan members and beneficiaries. Benefit provisions are established by State statutes, as
legislatively amended, within the Public Employees’ Retirement Law.

The Plan provides service retirement and disability benefits, annual cost of living adjustments and death benefits to
eligible plan members. Benefits are based on years of service credit, a benefit factor and the member’s final
compensation. All members are eligible for employment related disability benefits regardless of length of service
and non-duty disability benefits after 5 years of service. Disability benefits are determined in the same manner as
retirement benefits but are payable immediately without an actuarial reduction. The Post-Retirement Death Benefit
is a one-time payment made to a retiree’s designated survivor or estate upon the retiree’s death. The Basic Death
Benefit is a lump sum paid to any member’s beneficiary if the member dies while actively employed. The spouse or
registered domestic partner of a deceased member, who was eligible to retire for service at the time of death, may
elect to receive the Pre-Retirement Option 2W Death Benefit in lieu of the Basic Death Benefit lump sum. The PreRetirement Option 2W Death Benefit is a monthly allowance equal to the amount the member would have received
if he/she had retired for service on the date of death and elected Option 2W, the highest monthly allowance a
member can leave a spouse or domestic partner. The cost of living adjustments for each plan are applied as specified
by the Public Employees’ Retirement Law.

23

1024

Housing Authority of the City of Livermore
Notes to Financial Statements
The Plan provisions and benefits in effect at June 30, 2021, are summarized as follows:

Provisions and Benefits
Hire date
Benefit formula
Benefit vesting schedule
Benefit payments
Retirement age
Monthly benefits as a percentage of
eligible compensation
Required employee contribution rate
Required employer contribution rate

Miscellaneous Risk Pool
On or Before December 31, 2012
On or after January 1, 2013
2.7% at 55
2% at 62
5 years of service
5 years of service
Monthly for life
Monthly for life
55
62
2.0%-2.7%
8.0%
8.794%

1.0%-2.5%
6.75%
7.732%

Contributions

AF
T

Section 20814(c) of the California Public Employees’ Retirement Law requires that the employer contribution rates
for all public employers are determined on an annual basis by the actuary and shall be effective on the July 1
following notice of a change in the rate. Total plan contributions are determined annually through the CalPERS
annual actuarial valuation process. The actuarially determined rate is the estimated amount necessary to finance
the costs of benefits earned by employees during the year, with an additional amount to finance any unfunded
accrued liability. The Authority is required to contribute the difference between the actuarially determined rate and
the contribution rate of employees.
Pension Liabilities, Pension Expense, Deferred Outflows of Resources and Deferred Inflows of Resources Related to
Pensions

D

R

The net pension liability was measured as of June 30, 2021. The Authority’s proportion of the net pension liability
was based on a projection of the Authority’s long-term share of contributions to the pension plan relative to the
projected contributions of all participating employers, actuarially determined.
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At June 30, 2021, the Authority reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources
of Resources
Differences between expected & actual experience
Differences between projected & actual investment earnings
Differences between actual & proportionate share of contributions
Effect of changes in assumptions
Effect of changes in proportion
Contributions subsequent to measurement date

$

$

84,770
48,866
94,412
144,823
372,871

$

$

141,713
11,733
153,446

AF
T

The deferred outflow of resources related to pensions resulting from Authority contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability next year.
The net differences between projected and actual earnings on plan investments is amortized over a five-year period
on a straight-line basis. One-fifth is recognized in pension expense during the measurement period and the
remaining amount is deferred and will be amortized over the remaining four-year period. The remaining net
differences between projected and actual earnings on plan investments shown above represents the unamortized
balance relating to the current measurement period and the prior measurement period on a net basis.

R

All other deferred inflows or resources and deferred outflows of resources are amortized over the expected average
remaining service life (EARSL) of the plan participants.
The deferred inflows of resources and outflows of resources will be recognized in pension expense as follows:

D

Fiscal Year Ending June 30:
2022
2023
2024
2025
2026
Thereafter

$

$

25

1,916
24,632
24,617
23,437
74,602
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Actuarial Methods and Assumptions
The collective total pension liability was based on the following assumptions:
Valuation date
Measurement date
Actuarial cost method
Experience study
Discount rate
Consumer price index
Wage growth

June 30, 2019
June 30, 2020
Entry Age Normal
07/01/1997 through 06/30/2015
7.15%
2.50%
Varies by Entry Age and Service

The mortality table used was developed based on CalPERS-specific data.

AF
T

The target allocation and best estimates of long-term expected real rate of return by asset class are summarized in
the following table:

Assumed Asset Allocation
50%
28%
8%
13%
0%
1%

Long-term Expected Rate of Return
5.98%
2.62%
7.23%
4.93%
1.81%
-0.92%

R

Asset Class
Global Equity
Fixed Income
Private Equity
Real Estate
Inflation Assets
Liquidity

Discount Rate and Changes of Assumptions

D

The following presents the Authority’s proportionate share of the net pension liability calculated using the current
discount rate as well as what the net pension liability would be if it were calculated using a discount rate that is one
percent lower or higher than the current rate:

1% Decrease
6.15%

CalPERS

$

Current Rate
7.15%

2,583,868

$

1,644,962

1% Increase
8.15%
$

869,17

Plan Fiduciary Net Position
Detailed information about CalPERS Miscellaneous Risk Plan fiduciary net position is available in a separate
comprehensive annual financial report. Copies of the CalPERS annual financial report may be obtained from the
CalPERS Executive Office, 400 P Street, Sacramento, CA 95814.
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Housing Authority of the City of Livermore
Notes to Financial Statements

NET POSITION
Net investment in capital assets was comprised of the following as of yearend:

Net capital assets
Less: Capital debt obligations

$

5,026,738
(3,310,081)

Net investment in capital assets

$

1,716,657

Restricted net position was comprised of the following as of yearend:

Restricted net position

AF
T

Restricted cash and equivalents
Less: Tenant security deposit, contra
Family Self-Sufficeincy escrow deposits, contra
CARES Housing Choice Voucher advance funding

$

693,143
(81,255)
(12,262)
(265,648)

$

333,978

COMMITMENTS AND CONTINGENCIES
Government Examinations

R

We have received funds from Federal grant programs. It is possible that at some future date, it may be determined
that we were not in compliance with applicable grant requirements. The amount, if any, of expenditures which may
be disallowed by the granting agencies cannot be determined at this time, although we do not expect such
disallowed amounts, if any, to materially affect the financial statements.

D

Construction Contracts

During the normal course of business, the Authority is engaged in various construction contracts for rehabilitation
and modernization of various properties owned by the Authority.

BUSINESS RISK AND CONCENTRATIONS
Risk Management
We are exposed to all common perils associated with the ownership and rental of real estate properties. A risk
management program has been established to minimize loss occurrence and to transfer risk through various levels
of insurance. Property, casualty, employee dishonesty and public official’s liability insurance are used to cover the
respective perils.
Also, commercial carriers insure all other common perils such as business, auto, flood (where applicable), and other
miscellaneous policies.
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Housing Authority of the City of Livermore
Notes to Financial Statements
Business Disruption
On March 11, 2020, the World Health Organization declared the novel strain of coronavirus (COVID-19) a global
pandemic and recommended containment and mitigation measures worldwide. The COVID-19 outbreak in the
United States has caused business disruption through mandated and voluntary closings of businesses and shelter in
place orders for all but those deemed essential services. While the business disruption is currently expected to be
temporary, there is considerable uncertainty around the duration of the orders. The Authority has adapted its
methods for providing services in order to continue operations and serve its community and constituents.
Management is carefully monitoring the situation and evaluating its options during this time. It is possible that this
matter may negatively impact the Authority, however, the ultimate financial impact and duration cannot be
estimated at this time, and no adjustments have been made to these financial statements as a result of this
uncertainty.
Concentration – Major Contributor

AF
T

For the year ended June 30, 2021, approximately 87% of operating revenues reflected in the financial statements
are from HUD. The Authority operates in a heavily regulated environment. The operations of the Authority are
subject to the administrative directives, rules and regulations of federal, state and local regulatory agencies,
including, but not limited to HUD. Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes may occur with little notice or
inadequate funding to pay for the related costs and the additional administrative burden to comply with the changes.

PRIOR YEAR RESTATEMENT

D

R

During the current year it was discovered that there were several loans payable to the City of Livermore that were
not reported in the Authority’s prior year financial statements. These loans and their respective accrued interest
payable amounted to $1.6M as of June 30, 2020. The required adjustment to net position resulted in a decrease of
$1.6M.
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Housing Authority of the City of Livermore
Schedule of the Pension Plan’s Proportionate Share of the Net Pension Liability (Asset) and Related Ratios
REQUIRED SUPPLEME NTAL INFORMA TION - UNA UDITE D

NET PENSION LIABILITY (ASSET) AND RELATED RATIOS
Net Pensi on Lia bility (Asset) and Relate d Ratios

Plan
Measurement
Date under GASB Proportion of
68 as of June 30 Pension Liability
2015
2016
2017
2018
2019
2020

0.011531%
0.013108%
0.013679%
0.013859%
0.014542%
0.015119%

Proportionate
share of Net
Pension Liability
$
$
$
$
$
$

791,497
1,134,235
1,356,548
1,335,463
1,490,089
1,644,962

Covered
Employee
Payroll**

$
$
$
$
$

913,531
1,348,617
1,520,171
1,456,823
1,426,377

Proportionate
Plan Fiduciary
share of the Net
Pension Liability Net Position as a
percentage of
as a percentage
the Total Pension
of coveredLiability***
employee payroll

124.16%
100.59%
87.85%
102.28%
115.32%

85.57%
80.43%
78.64%
79.43%
77.82%
76.69%

AF
T

*This is a 10-year schedule; however, the information in this schedule is not required ot be presented
retroactively. Years will be added to this schedule in the future fiscal years until 10 years of information is
available.
**Covered employee payroll represents compensation earnable and pensionable compensation. Only
compensation earnable and pensionable compensation that would possibly go into the determination of the
retirement benefits are included.

D

R

*** The Plan Fiduciary Net Position as a percentage of the Total Pension Liability is the same for all General
employers because neither the Plan Fiduciary Net Position nor the Total Pension Liability have been
maintained separately for each of those employers. The same is also the case for all Safety employers.
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Housing Authority of the City of Livermore
Schedule of the Pension Plan’s Contributions
SCHEDULE OF THE PENSION PLAN’S CONTRIBUTIONS

Plan
Measurement
Date under GASB
68 as of June 30

2016
2017
2018
2019
2020

Actuarially
determined
contribution
[A]
$
$
$
$
$

79,934
118,004
133,015
127,472
124,808

Contributions in
relation to
actuarially
determined
contribution
[B]
$
$
$
$
$

79,934
118,004
133,015
127,472
124,808

Contribution
deficiency
(excess)
[C]=[A]-[B]
$
$
$
$
$

-

Coveredemployee
payroll

$
$
$
$
$

913,531
1,348,617
1,520,171
1,456,823
1,426,377

Contribution as a
percentage
coveredemployees
payroll

8.75%
8.75%
8.75%
8.75%
8.75%

Notes to Required Supplementary Information Schedules:

None reported.

D

R

Change in assumptions:

AF
T

There were no changes to benefit terms that applied to all members of
the Public Agency Pool.

Change in benefits:
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Housing Authority of the City of Livermore
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2021
SUPPLEME NTAL I NFORMA TION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Federal
Grantor

Program Title

CFDA No.

Cluster
Title

PassThrough
No.

Award Type

Expenditures

HUD
HUD

Section 8 Housing Choice Vouchers
COVID-19 Section 8 Housing Choice Vouchers
Total Section 8 Housing Choice Vouchers

14.871
14.871

HVC
HVC

Direct
Direct

HUD

Mainstream Vouchers

14.879

HVC

Direct

183,840

-

HUD
HUD

Public and Indian Housing
COVID-19 Public and Indian Housing
Total Public and Indian Housing

14.850
14.850

N/A
N/A

Direct
Direct

227,606
29,429
257,035

-

HUD

Public Housing Capital Fund

14.872

N/A

Direct

1,167,779

-

Award Type:
Direct
Indirect
Total Federal Financial Assistance

Federal Grantor:

11,867,480

$

$

-

-

Expenditures
$

11,867,480
-

$

11,867,480

Expenditures
$

11,867,480

Total Federal Financial Assistance

$

11,867,480

Expenditures

D

Cluster Title:
HVC

10,256,677
2,149
10,258,826

US Department of Housing and Urban Development

R

HUD

$

AF
T

Total Federal Financial Assistance

$

Amounts Passed
Through to SubRecipients

Housing Voucher Cluster

$
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10,442,666

Housing Authority of the City of Livermore
Notes to Schedule of Expenditures of Federal Awards
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal awards activity of
the Authority under programs of the federal government for the year ended June 30, 2021. The information in this
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of our operations, it is not intended to and does
not present our financial position, changes in net positions, or cash flows.

INDIRECT COST RATE

D

R

AF
T

We have elected not to use the 10% de minimis indirect cost rate as allowed under the Uniform Guidance.
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Housing Authority of the City of Livermore
Statement and Certification of Actual Costs
June 30, 2021
STATEMENT AND CERTIFICATION OF ACTUAL COSTS

1. The Actual Costs of the Authority was as follows:

Grant
CA01P074501-19
CA01P074501-20
CA01P074501-21

Funds Approved
$
364,701
$
392,408
$
410,670

Funds Disbursed
364,701
$
$
392,408
$
410,670

Funds Expended
$
364,701
$
392,408
$
410,670

$
$
$

Balance

2. The distribution of costs as shown on the Financial Statement of Costs accompanying the Actual Cost
Certificate submitted to HUD for approval, is in agreement with the Authority's records.

D

R

AF
T

3. For the above completed grants, all costs have been paid and all related liabilities have been discharged
through payment.
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COMPLIANCE INFORMATION

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Governing Body of
Housing Authority of the City of Livermore

AF
T

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the business-type activities of the Housing Authority of the
City of Livermore (Authority), as of and for the year ended June 30, 2021, and the related notes to the financial
statements, which collectively comprise the Authority’s basic financial statements, and have issued our report
thereon dated February 28, 2022. The financial statements of the discretely presented component units were not
audited in accordance with Government Auditing Standards.
INTERNAL CONTROL OVER FINANCIAL REPORTING

R

In planning and performing our audit, we considered the Authority’s internal control over financial reporting
(internal control) as a basis for designing auditing procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements but not for the purpose of expressing an opinion on
the effectiveness of the Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Authority’s internal control.

D

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Authority’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weak-nesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. We did identify certain deficiencies in internal control, described in the
accompanying schedule of findings and questioned costs as item 2021-001 that we consider to be significant
deficiencies.
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COMPLIANCE AND OTHER MATTERS
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statements amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
RESPONSE TO FINDING

PURPOSE OF THIS REPORT

AF
T

The authority's response to the finding identified in our audit is described in the accompanying schedule of findings
and questioned costs. The authority's response was not subjected to the auditing procedures applied in the audit of
the financial statements and, accordingly, we express no opinion on it.

D

February 28, 2022
Redlands, CA

R

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Authority’s control or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH THE
UNIFORM GUIDANCE

The Governing Body of
Housing Authority of the City of Livermore
REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM

MANAGEMENT’S RESPONSIBILITY

AF
T

We have audited Housing Authority of the City of Livermore’s (Authority) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each of
the Authority’s major federal programs for the year ended June 30, 2021. The Authority’s major federal programs
are identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

R

Management is responsible for compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs.
AUDITOR’S RESPONSIBILITY

D

Our responsibility is to express an opinion on compliance for each of the Authority’s major federal programs based
on our audit of the type of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States: and the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
Authority’s compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of the Authority’s compliance.
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OPINION ON EACH MAJOR FEDERAL PROGRAM
In our opinion, the Authority complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended June
30, 2021.
REPORT ON INTERNAL CONTROL OVER COMPLIANCE

AF
T

Management of the Authority is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Authority’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with OMB Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the Authority’s internal control over compliance.

R

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
controls over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

D

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance that
might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses.
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of OMB Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

February 28, 2022
Redlands, CA
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Housing Authority of the City of Livermore
Schedule of Findings and Questioned Costs
Year Ended June 30, 2021
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

SECTION I - SUMMARY OF AUDITORS’ RESULTS
Financial Statements:
1.

Type of Auditor Report on the financial statements:

2.

Internal control over financial reporting:
a.
Material weakness(es) identified?
b.
Significant deficiency(ies) identified that are not
considered to be material weaknesses?

Yes
x

Noncompliance material to financial statements?

Federal Awards:

x

Yes

No
None noted

Yes

x

AF
T

3.

Unmodified

No

Type of auditors’ report on compliance for major programs:

5.

Internal control over major programs:
a.
Material weakness(es) identified?
b.
Significant deficiency(ies) identified that are not
considered to be material weaknesses?

Yes

x

No

Yes

x

None noted

Audit findings noted which are required to be
reported in accordance with 2 CFR Section 200.516(a)?

Yes

x

No

7.

Identification of Major Programs:
CFDA
14.871
14.879
14.872

8.

9.

Unmodified

D

6.

R

4.

Program(s) Name
Section 8 Housing Choice Vouchers
Mainstream Vouchers
Public Housing Capital Fund

The Dollar Threshold Used to Distinguish Between
Type A and Type B Programs:
Auditee qualified as a low-risk auditee?

$
x

38

Yes

750,000
No
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Housing Authority of the City of Livermore
Schedule of Findings and Questioned Costs
Year Ended June 30, 2021

SECTION II – FINANCIAL STATEMENT FINDINGS
Finding 2021-001
Significant Deficiency in Internal Controls over Financial Reporting– Unreported Debt
Criteria: Generally Accepted Accounting Principles of the United States (GAAP), the required financial reporting
framework of the Authority, dictates that financials information reported by the Authority follow a set of GAAP rules.
These rules are consistency, relevance, reliability, and comparability of financial information.
Condition and Context: During the audit for the year ended June 30, 2021, it was discovered that the financial
statements of the Authority were materially misstated, failing to report roughly $1.6M of debt and accrued interest
payable it had with the City of Livermore.

AF
T

Effect or Potential Effect: Unrecorded debt of the Authority can have a significant impact on Management’s and the
Board’s ability to plan and execute future strategies. Contracts and agreements with grantors and lenders may be
canceled or require amendment, important deadlines may be missed, and significant unplanned cash outflows may
result.
Cause: These loans were made in prior year’s that significantly outdate all Authority personnel currently managing
oversight of financing and accounting. There were no required routine payments required for these loans and
therefore no indication of their existence.

R

Recommendation: Management and the Board should develop procedures that ensure they are evaluating the risk
associated with unrecorded liabilities of the Authority. In response to the identified risks, consideration should be
given to identifying and implementing controls that could help mitigate the risks associated with significant
unrecorded liabilities, such as providing increased management oversight. For example, the Authority might
consider soliciting their own confirmation of debt requests from lenders and running additional Title searches.

D

Views of Responsible Official(s): Management agrees with the finding.

SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
None reported.
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[INSERT LIVERMORE HA LETTERHEAD]

CORRECTIVE ACTION PLAN
Name of auditee: Livermore Housing Authority
Name of audit firm: Smith Marion and Co. Inc.
Period covered by the audit: Year Ended June 30, 2021
CAP Prepared by
Name: D’Jon Scott-Miller
Position: Executive Director

AF
T

Telephone Number: (925) 447-3600

Current Findings on the Schedule of Findings, Questioned Costs, and Recommendations.
1. Finding 2021-001
a.

Comments on the Finding and Each Recommendation:

The Authority concurs with the finding. Additionally, we agree with the recommendations.

R

Action(s) Taken or Planned on the Finding

In order to address this deficiency in internal control, the Authority is taking measures to ensure a risk
assessment of potential unrecorded liabilities is done. Once completed, the Authority will then assess its
options and take the necessary steps required to ensure the risk is at a reasonably low level, including but
not limited to the action items recommended by the Auditor. These actions will be completed prior to the
completion of our next fiscal year ending June 30, 2022.

D

b.
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Housing Authority of the City of Livermore
Status of Prior Audit Findings
Year Ended June 30, 2021
STATUS OF PRIOR AUDIT FINDINGS

Prior Year
Findings No.

Findings Title

Status/ Current Year
Finding No.

N/A

There were no prior findings reported.

N/A

Federal Award Findings and Question Costs:

Findings Title

N/A

There were no prior findings reported.

D

R

AF
T

Prior Year
Findings No.

41

Status/ Current Year
Finding No.
N/A
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LHA Monthly Report
Presented by D’Jon Paul Scott-Miller

April 2022

Monthly Progress and Productivity Report
A snapshot of the activity and productivity for the Livermore Housing Authority.

LHA Monthly Report

Presented by D’Jon Paul Scott-Miller

MONTHLY ACTIVITY
Vouchers Issued
The following are Housing Choice Vouchers (HCV) that were issued during the month of April 2022.
Vouchers Looking
9

Vouchers Success Repor t
The following is the success rate for vouchers issued between; May 2021 through April 2022.
0 – 30 Days
37.93%

Overall
62.06%

Success Rate
61 – 90 Days
31 – 60 Days
03.45%
10.34%

91 + Days
10.34%

Vouchers Leased
The following are vouchers leased in the month of April 2022.
Voucher Type
Homeownership
Mainstream
Port-In
Project Based
Tenant Based
VASH
Total

Vouchers Leased
Voucher Count
1
27
6
63
412
6
515

HAP Spent
$915.00
$54,062.00
$8,328.00
$98,215.00
$614,074.00
$8,967.00
$784,561.00

Moves
The following are unit move ins and outs for HCV and Property Management (PM) during the month of April 2022.
HCV
In
7

Out
4
PM

In
0

Out
0

Por tability
The following are port ins and outs for HCV during the month of April 2022.
HCV Ports
In
Out
1
0

New Admissions and End of Par ticipations
The following are new admissions and end of participations for the HCV program that were processed during the
month of April 2022.
New Admissions
4

End of Participations
2
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Occupancy Rate
The following are PM occupancy rates for April 2022.
Occupancy
Total Units

Occupied

Rate

25
6
9
125
165

92.59%
100.00%
100.00%
100.00%
98.80%

Property
Bluebell
Chestnut
Las Posadas
Leahy Square
Total

27
6
9
125
167

Tenant Account Receivables
The following are TARs for April 2022.
Tenant Account Receivables
Charged

Paid

Rate

($29,426.00)
($8,145.00)
($8,785.87)
($76,281.01)
($122,637.88)

78.01%
104.38%
88.13%
95.20%
90.43%

Property
Bluebell
Chestnut
Las Posadas
Leahy Square
Total

$37,722.00
$7,803.00
$9,969.00
$80,126.00
$135,620.00

Annuals Reexaminations
The following are the HCV and PM annual reexaminations completed/pending during the month of April 2022.
HCV Annuals Processed/Pending
Completed
67
Pending
0
PM Annuals Processed/Pending
Completed
9
Pending
0

Interim Reexaminations
The following are the HCV and PM interim reexaminations completed during the month of April 2022.
HCV Interims Processed
38
PM Interims Processed
Completed
10
Completed
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Inspections
The following are HCV inspections completed during the month of April 2022.
Inspections Completed/Scheduled
Pass
Inspection Type
Annual Inspections
164
Initial Inspections
9
Quality Control Inspections
0
Self-Certifications
0
Total
173

Fail

No Show

109
0
0
0
109

41
0
0
0
41

Work Orders
The following are Work Orders opened in April 2022.
Work Orders
Opened

Closed

Remaining Open

7
4
0
61
72

0
0
0
6
6

Property
Bluebell
Chestnut
Las Posadas
Leahy Square
Total

7
4
0
67
78

Page 3

